


Contents 01
Message from the Chairman  02
Key Performances in 2019  03
SDGs Mapping  04

1
4

2
5

3
About ITEQ

Sustainable Environment 
Management

Corporate Governance

Trusted Partnership Appendix

Supply Chain Management and 
Customer Service

1.1 Introduction to 05
1.2 Stakeholder Engagement 08

2.1 ITEQ’s Management 
Structure 13

2.2 Operational Performance 15
2.3 Management Guidelines 16
2.4 ITEQ’s Responsibilities 18

3.1 Supply Chain Management 19
3.2 Customer Service and  

Management  23

4.1 Climate Change and 
Energy Management 30

4.2 Chemical Management 35
4.3 Pollution and Emission 

Management 37
4.4 Environmental 

Performance 41

5.1 Employment 43
5.2 Training and Promotion 44
5.3 Employee Care 47
5.4 Occupational Health 

and Safety 53
5.5 Community Participation 59

6.1 GRI Content Index - General Disclosures 62
6.2 GRI Content Index -Material Disclosures 64
6.3 GRI Content Index - Other Disclosures 67
6.4	Verified	Item	Summary	and	Accountant 

Limited	Assurance	Report	 69

Contents



ITEQ CORPORATION 2019 CSR Report 01

Contents
Report Contents

Established in 1997, ITEQ Corporation (hereinafter known as the 
Company, ITEQ Corporation or We) has been dedicated for many years to 
producing high-end copper clad laminate, prepreg, mass lamination, and 
thermal conductivity materials.

In	2017,	ITEQ	Corporation	launched	its	first	CSR	report,	which	is	available	
to the public on the Market Observation Post System of the Company’s 
website. We hope that the CSR report can act as a communication 
channel and platform between ITEQ Corporation and stakeholders, 
to outline ITEQ’s efforts and performance in the areas of economics, 
environment and social issues.

This report has been composed according to the GRI 4.0 structure 
disclosed by the GRI (Global Reporting Initiative), with the core intent of 
disclosing	data.	All	financial	statistics	within	this	report	are	in	NT	dollars	
and	was	approved	by	Accountants.	Other	relevant	statistics	are	shown	
with the international index as the calculation basis. Disclosed indexes 
that	have	a	specific	meaning	will	be	stated	by	notes.

Report Issue Time & Cycle

The enclosure of the report is from January 1st, 2019 to December 31st, 
2019. Some information is related to before January 1st, 2019, such as 
content from and performance in 2018.

The report is launched once a year and available for download on the 
ITEQ website at http: //www.iteq.com.tw/.

First	version：October	2017 
Current	version：November	2020 
Next	version：September	2021

Border & Scop

All	 currency	units	 are	New	Taiwan	Dollars	 (NTD).	Partial	 indexes	
emphasize long-term trends so we provide a constant number from 
2016~2018. If you have any comments about our CSR report, please let us 
know. Your opinions are valuable to us. Thank you.

Contact Information

Contact：Chou	Rung	Tsan,	Senior	Director	of	Finance	Center

Address：	No.	17,	Daluge	Rd.,	Neili	Vil.,	Xinpu	Township,	Hsinchu	County	
305, Taiwan

Telephone：(03)588-7888

E-mail：alexchou@iteq.com.tw

Website：http:	//www.iteq.com.tw
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Message from the Chairman

Half a year since taken on the role as Chairman of the Company in 2019, 
I continue to guide ITEQ on the right path towards social responsibility, 
valuing corporate governance and the need to conduct operations 
honestly. Every employee is encouraged to “work and hold themselves 
in an upright position,” and based on this, our operations in Taiwan have 
been focused on CSR, which is executed subject to GRI Standards ahead of 
our	current	local	regulations,	and	certified	with	an	assurance	report.	Each	
plant operation in China will be incorporated into the CSR 2020 report.

On the topic of climate change impact, each individual on the planet 
should pay attention on the issue of carbon reduction. ITEQ continues 
to invest all possible efforts to reduce energy consumption. With the 
introduction of the ISO50001 Energy Management System on the Taiwan 
site in 2020, we promise to:

As	small	as	 these	efforts	may	be,	 it	 is	a	start	 for	everyone	at	 ITEQ	to	
make a lasting contribution and become the benchmark of the industry, 
empowering the Company to be a sustainable corporation that stands 
strong against market impact.

2019 was a year where we marked historic records for both revenue and 
profit,	accounting	for	6.2%	and	38.8%	growth	from	last	year	respectively.	
We strive to meet our CSR goals, which is not only now a global trend, but 
also how corporations can sharpen themselves through compliance with 
international regulations and close examination by the government and 
stakeholders. We believe that the more one contributes, the more positive 
feedbacks one will receive.

Reduce electricityconsumption 
by at least 1%	every	year

Reroute the water recycle 
system	and	usage	to	hit	a	100%	
effluent	recycling	rate	target.

which is

220,000 100
kWh of energy being saved %
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Corporate Governance

Sustainable Environment Management

Supply Chain Management and Customer Service

Trusted Partnership

Key Performances in 2019

8.13 2019 EPS at TWD 8.13, the highest in the past three 
years

0 No	violations	of	the	“Code	of	Good	Faith	
Management”.		No	corruption	incidents.

15/25 15 new patents acquired, 25 patents pending in 
2019.

95% 95% 	heat	 recovery	 rate	by	RTO	under	 the	Xinpu	
plant’s carbon reduction measures.

4 4 excellent diesel vehicle autonomy management 
labels obtained. 

22.4% 22.4% industrial waste reduced in 2019 compared to 
2018

12.6% 12.6%  more environment investment in 2019, 
amounting	to	NTD	35,833,000.

1% 1% Energy saving target per year, accounting for 
220,000 kWh of energy saved.

100% 100% Sewage recovery rate, putting 21,000 tons 
of annual effluent into the recovery system and to 
reroute usage.

26 Suppliers 
100%

26	vendors	participated	in	the	RBA	audit	and	
evaluation, with a 100% completion rate in 
2019.

Satisfaction Top 10 clients expressed satisfaction 
according to the satisfaction survey in 2019.

0
Zero incidents of non-compliance with 
regulations and voluntary codes concerning 
health and safety impacts of products in 2019.

1.62/1.50
The starting salaries of men and women begin on 
the same level. The average starting salary is 1.62 & 
1.50 higher respectively compared to the national 
average salary.

OHSAS 
18001

Continuous	qualification	for	Occupational	Health	
and Safety Management system OHSAS 18001.

10/17
There are 17 members of the Occupational 
Health and Safety Committee; 10 of whom are 
representatives of labor workers, accounting for one-
third more than the number required by law.

15.25 Average	training	time	is	15.25 hours.
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SDGs Mapping
ITEQ΄s Efforts towards SDGs

In the face of increased pollution in the global environment and social issues, the UN proposed 17 SDGs (Sustainable Development Goals) in 2015 
in the hopes of uniting different governments, organizations, enterprises and individuals in achieving sustainability. As a member of the world’ s 
supply chain, we approve of SDG values, and shall continue to contribute through reaching goals 5, 7, 8, 12, and 13, and fulfilling the duties of a 
global citizen.

SDG ITEQ΄s Actions in this category Corresponding Chapter

Achieving gender equality and protecting 
the rights of women.

 The starting salary of male and female employees is based 
on the same reward-based principles.

 The design of the plant revolves around low-carbon 
emissions.
 Through the ISO 14001 environment management system, 

we continuously track and improve upon power usage.

 Continue production and R&D to enhance the additional 
value of our products.
 Safety as a top priority; we provide a safe working 

environment.

 Insist on green purchasing, and indulging in the 
development of environmentally friendly laminate. Taking 
into account the different impacts of the product lifecycle, 
we chose materials that pose minimal danger on people 
and the environment from initial acquiring of materials 
through to production waste.
 Pushed for a waste reduction project in general business 

operations, as permitted by relevant regulations.

 All employees strive to reduce carbon emissions in daily 
business operations to reduce the impact of climate 
change.

5. Trusted Partnership

4. Sustainable Environment 
Management

2. Corporate Governance
5. Trusted Partnership

3. Supply Chain Management 
and Customer Service

4. Sustainable Environment 
Management

4. Sustainable Environment 
Management

Making sure that everyone has access to 
an affordable, reliable, sustainable and 
modern power source.

Promoting understanding and 
sustainable economic growth to achieve 
overall production and provide good jobs 
for everyone.

Ensure sustainable consumption and 
production methods.

Adopt emergency measures to respond 
to climate change and its effects.
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Table Company Status

Establishment Date 1997

Chairperson Chin-Tsai, Chen

General Manager Hsin-Hsueh, Tsai

Paid-in Capital 3,329,572 thousands

Turnover of 2019 23,791,315 thousands (consolidated 
income statement)

Number	of	Employees 432 (Taiwan) / 3,169 (worldwide)

Headquarters No.17,	Daluge	Rd.,	Xinpu	Township,	Hsinchu	
County, Taiwan (R.O.C.)

1.1 Introduction to 05
1.2 Stakeholder Engagement 08

About ITEQ

1.1 Introduction to
ITEQ was established in 1997 by Dr. Wan Hai Wei, Kao Ji Tzu and a 
team of high-tech professionals. Hua Yang Small & Medium Enterprise 
Development, Polymax Industry and other main shareholders invested 
in the plant and initiated the development of multi-layer printed circuit 
board basal materials & copper foil laminate for the domestic market.

As	part	of	supply	chains	 for	printed	circuit	board	materials,	property	
performance and cost competitiveness have always been the driving force 
behind our product designs. With the advantages of internal R&D, ITEQ has 
established itself as one of the world’s top brands, especially in halogen-
free, high TG, and high frequency materials used in the production 
process.	ITEQ	offers	one-stop	complete	solutions,	with	services	for	PCB,	
Flexible PCB, and Rigid-Flex.

1
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1.1.1 Production Site and Value Chain

With the headquarters in Hsinchu, Taiwan, ITEQ has six production sites 
in Hsinchu as well south and east China. Through capacity integration, we 
are able to consolidate production and sale planning. Growth capacity 
and division of work is maximized using the best locations in China where 
clients are a stone’s throw away. Our enhanced product services meet all 
levels of requests from our various customers.

Europe

Singapore

DG/HJ/GZ

KoreaWuxiIsrael
USA

Japan
Taiwan

Location and Capacity

 Wuxi
laminate: 1,800,000 pcs
prepreg: 8,500,000 m

 Hsinpu (Taiwan)
laminate: 450,000 pcs
prepreg: 1,800,000 m

 Dongguan
laminate: 100 pcs
prepreg: 4,500,000 m

 Guangzhou (FCCL)
3Layer FCCL: 750,000 m2
2Layer FCCL: 140,000 m2

 Huangjiang
Lamination: 500,000 sqft

 Jiangxi (Phase I)
laminate: 600,000 pcs 
prepreg: 4,500,000 pcs

 Manufacturing Plant  Distributor / Agent  New Plant

ITEQ Key Events

1997
ITEQ was established with a registered capital of 220,000 
(thousand	NTD).	Main	products	include	multi-layer	printed	
circuit board basal materials.

1998

Granted aid from the Industrial Development Bureau, 
Ministry	of	Economic	Affairs

BSI	ISO-9002	verified

2002 OTCBB listed company

2005 Gained	the	UN’s	RoHS	quality	verification	of	Hitachi	
Chemical, Unimicron Corporation, & Tripod Corporation

2006 Mitsubishi	Halogen-free	verified

2008 IPO listed

2011

Received	over	11	patents	in	Taiwan,	China	and	USA	on	“Heat	
Dissipation Laminate” & “Heat Dissipation Laminate for LED 
Back-lighting Modules” and on a rolling basis applied for 
eight domestic & foreign patents regarding improvements 
in heat dissipation laminate products and its materials.

2014
Xinpu	plant	officially	commenced	operations	at	the	end	of	
August	and	passed	ISO	14001,	OHSAS	18001	testing,	and	
gained	ISO	TS16949	verification.

2018 IATF16949:	2016,	ISO	9001:	2015	certified
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ITEQ Organizational Chart

Deriving	from	the	electronics	industry,	ITEQ	participates	in	the	industry’s	vital	organizations	and	actively	observes	the	development	of	industry	trends	and	offers	
assistance when needed.

(IIL)

Inspire
Investments Ltd.

(Eagle Great)

Eagle Great 
Investments Ltd.

(IPL)

International 
Partners Ltd.

(ESIC)

Ever Smart International 
Corporation

Bon Mou Investment Co.
(Bon Mou)

ITEQ Corporation

ITEQ International Ltd.
(ITEQ International )

ITEQ Holding Ltd.
(ITEQ Holding )

100%100%

100%

100% 100% 100% 100% 100%

100% 100%

50% 25% 25%

100% 100%

(ITEQ(HK))

ITEQ(Hong Kong)
Ltd.

ITEQ (Huang Jiang)
Corporation

(ITEQ HJ)

ITEQ (Dong Guan) 
Corporation

(ITEQ DG)

ITEQ (JiangXi) Electronic 
Technology Co., Ltd

(ITEQ JX)

ITEQ (Guang Zhou)
Corporation

(ITEQ GZ)

ITEQ (Wuxi) 
Electronic, Co.,Ltd.

(ITEQ WX)
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1.1.2 Communication and Devotion in the Industry

In addition to the Company’s sustainability, ITEQ is also a member of numerous 
associations. We expect a prosperous industry from the momentum created 
through experience sharing among peers.

List of Organizations ITEQ joined

Name of organization Location Identity
Taiwan	Printed	Circuit	Association	-	TPCA Taiwan Member

Taiwan	ITRI	New	Venture	Association Taiwan Member

The	Institute	of	Internal	Auditors-Chinese	Taiwan Taiwan Member

EIPC,The European Institute for the PCB Communitey. USA Member

HDP User Group Internaional, Inc. USA Member

ITEQ Expense in Organizations

2,826,0002016-2019
Year Total Expense

1.1.3 ITEQ Future Vision

Our sustainability core values revolve around Innovation, Teamwork, Excellence 
and	Quality.	As	an	enterprise	whose	policies	are	centered	on	sustainability	
management, the content of the following chapters will be based on the four core 

values.

1.2 Stakeholder Engagement
1.2.1 Identifying Stakeholders

Engagement with stakeholders serves as the foundation to build identification 
through dependence, liability, impact, diversity and attention levels. They are 
classified into investors, competent authorities, clients, suppliers, community, 
employees and banks. The methods with which we communicate with each 
stakeholder depends on the category they fall into.

1.2.2 Communication with Stakeholders

ITEQ refers to stakeholders’ ideas and needs when managing key operations. To 
understand our stakeholders’ issues of concern and feedback, we have a well-
established communication system and provide contact information on our 
website. The following table shows the channel, frequency and issues around 
communication with stakeholders.

Channel, Frequency and Issues Around Communication with 
Stakeholders

Stakeholder Channel of Communication Frequency of 
Communication Issue

Investors 
(Shareholders)

 � Annual	shareholders’	
meeting

 � Publication of quarterly 
financial	statements/annual	
report in accordance with 
regulations

 � Reply to inquiries or needs 
by phone or email

 � Important disclosures on 
ITEQ’s website

 � Once a year 

 � Four times a year 
 
 

 � From time to time, at 
any time

 � From time to time, at 
any time

 � Corporate 
governance

 � business 
strategy 
sustainable 
development

 � finance	and	
profitability

 � technology R&D 
and innovation

 � information 
disclosure and 
transparency

Investors 
(Board of 
Directors)

 � Board of Directors
 � Audit	report
 � Annual	Internal	Control	

Statement
 � Remuneration Committee
 � Audit	Committee

 � Seven times in 2019
 � On a regular basis
 � On a regular basis 

 � Five times in 2019
 � Seven times in 2019
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Stakeholder Channel of Communication Frequency of 
Communication Issue

Competent 
Authorities

 � Official	documents
 � Reply to inquiries of 

competent authorities 
and supplementaries

 � Important disclosures 
and related reports 
in accordance with 
the regulations of the 
competent authority

 � From time to time
 � From time to time 

 

 � From time to time

 � Compliance
 � GHG 

management
 � Energy/

resource 
management

Clients

 � Client audit
 � Business meetings
 � Customer satisfaction 

survey
 � Technology seminars
 � CSR audit

 � On a regular basis
 � From time to time
 � On a regular basis 

 � From time to time
 � On a regular basis

 � Business 
integrity

 � Environmental 
pollution 
control

 � Product 
quality

 � Information 
security

 � Customer 
relations

Suppliers

 � Regular supplier meetings
 � Regular audit, evaluation, 

and counseling
 � Supplier compliant 

system
 � Technology seminars
 � Project spread out
 � Supplier training

 � On a regular basis
 � On a regular basis 

 � From time to time , 
Continuously

 � From time to time
 � From time to time
 � On a regular basis

 � Corporate 
governance

 � Supply chain 
management

 � Finance and 
profitability

 � Information 
security

 � Information 
disclosure and 
transparency

Communities

 � ITEQ’s website
 � Supplier gatherings
 � Community activities

 � From time to time
 � From time to time
 � From time to time

 � Community 
participation 
and feedback

 � Compliance, 
and 
environmental

 � Pollution 
control

Stakeholder Channel of Communication Frequency of 
Communication Issue

Employees

 � Direct supervisors 

 � Responsible person 
within the Human 
Resources Department

 � ITEQ’s website
 � Bulletin boards
 � Feedback mailbox
 � Employee forums 

/ regular labor / 
management forums

 � Monthly meetings
 � Employee complaint 

system
 � Employee Welfare 

Committee and clubs
 � Activities
 � Training programs 

and policy promotion 
meetings

 � From time to time, 
at any time

 � From time to time, 
at any time 

 � From time to time
 � From time to time
 � From time to time
 � From time to time/

Quarterly 

 � On a regular basis
 � From	time	to	time,At	

any time
 � From time to time 

 � From time to time
 � From time to time

 � Labor/
management 
relations and 
employee care

 � Occupational 
health and 
safety

 � Compliance
 � Human rights
 � Corporate 

image
 � Employee 

career 
development

 � Employee 
benefits

Banks

 � Business meetings
 � Customer satisfaction 

survey

 � From time to time
 � From time to time

 � Business 
strategy and 
sustainable 
development

 � Finance and 
profitability

 � Technology 
R&D and 
innovation

 � Information 
disclosure and 
transparency
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1.2.3 Identifying Critical Issues

This is ITEQ’s fourth CSR report. We evaluated critical aspects and boundaries in the context of sustainability, materiality, completeness, and stakeholder inclusiveness. The 
procedures for evaluating materiality are as follows:

1.2.3.1  Screening and Questionnaire

Conducted by the CSR Task Force and discussed in consultation with the Company and external experts, the questionnaire regarding the impact and attention of sustainability 
topics in accordance with GRI 4.0 and applicable industry property, international trends, peer development, the chosen economy, and environmental and societal aspects are 
further	characterized	into	issue-based	questions.	Of	a	total	of	45	entries,	there	are	40	qualified	X-axis	questionnaires,	and	42	Y-axis	ones.	A	materiality	quadrant	created	with	
qualified	questionnaires	covers	12	critical	topics.

1.2.3.2		Prioritization	and	Verification	of	Critical	Issues

The questionnaires were used to compile the degree of stakeholder concern based on the weight of each stakeholder, namely the combination of the economic, environmental, 
and social impact on ITEQ and the impact of ITEQ on stakeholders; meanwhile, the internal management grade shows the impact of 24 issues on the economy, environment, and 
society. Finally, the degree of concern and the degree of impact of each issue are shown in the matrix below to screen material issues in 2019.

Fig Analysis of Material Issues

Degree of Impact on the Economy, Environment, and society

Degree of Stakeholder Concern

Materiality Matrix in 2019

3.06 

3.54 

4.03 

4.51 

1.84 2.53 3.22 3.91
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1.2.3.3  Validation

After	material	issues	were	validated,	we	further	identified	certain	aspects	of	each	issue	and	set	up	the	parameter	of	this	Report	based	on	the	impact	of	the	inside	
and outside aspect; corresponding chapters were also provided to ensure that information of stakeholder concern was fully disclosed.

2019 Material Issue Parameters and Corresponding Chapter

Material Issue
GRI

Standards
Inside ITEQ

Outside ITEQ
Chapter

Client Supplier Community

Product Innovation and Development GRI102 V V Economic Performance

Operational Financial Performance GRI201 V V V Economic Performance

Good Faith Management GRI205 V V V Responsible ITEQ

Supplier Mgt
GRI308
GRI414

V V Supplier Chain Management

Product Safety GRI416 V V V Customer Service and Management

Environmental Compliance GRI307 V V V
Responsible ITEQ
Pollution and Emission Management

Sewage	Effluent GRI306 V V Pollution and Emission Management

Green Product
GRI416
GRI417

V V V Supplier Chain Management

Customer Satisfaction GRI102 V V Customer Service and Management

Occupational Health and Safety GRI403 Employee Care

Social Compliance GRI419 V V V V
Responsible ITEQ
Occupational Safety and Health

Compensation & Welfare
GRI102
GRI401

V Employee Care

Note：Supplier	Environmental	Assessment,	Supplier	Assessment	for	Labor	Practices,	Supplier	Human	Rights	Assessment,	and	Supplier	Assessment	for	Impact	on	Society.
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Corporate Governance is the foundation of an enterprise’s operation. With a solid 
stance on information transparency, shareholders’ interests, an effective frame 
structure for corporate governance, strengthened construction and competence 
of BOD, as well stakeholders’ interests, we hold ourselves to high standards in 
fulfilling corporate governance, and ensuring our responsibility of sustainable 
operation and operation performance.

Management Method
① Stipulation of explicit corporate governance guidelines.

② Solid governance frame.

③ Periodical training for full observation of regulation compliance.

Purpose of Management
① The practice of the core value of good faith management.

② To establish a culture of good faith management.

Target of Management
① To ensure operational performance and shareholders’ interests.

② All employees to observe a code of conduct in daily life and during business 
execution.

③ Observation of applicable laws and regulations during business execution.

④ No violation of CSR.

Evaluation Mechanism
① BOD performance assessment.

② Audit committee supervision and risk management.

Material Issues
① Product Innovation and Development.

② Operational Financial Performance.

③ Good Faith Management.

2.1 ITEQ’s Management Structure 13
2.2 Operational Performance 15
2.3 Management Guidelines 16
2.4 ITEQ’s Responsibilities 182
Corporate Governance
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2.1 ITEQ’s Management Structure
Company management is the foundation of an enterprise’s sustainability. 
We adopt a decentralized management structure and encourage transparent 
communication as our company’s governing principle.

2.1.1 A stable management structure

Shareholders’ Meeting

Board of DirectorsRemuneration Committee

Audit Committee Chairman

Auditing Office

Legal Department

President

OEM R&D
Center

Technology
Center

Wuxi
Plant

Huanan
Plant

Guang Zhou
Plant

Taiwan
Plant

JiangXi
Plant

Group
Procurement

Financial
Center

Responsibilities of Departments

Department Responsibility

Auditing	Office
Audit,	evaluation	of	management	of	different	departments	and	
implementation of internal controls as well as suggestions for 
improvement

Department of 
Legal	Affairs Coordinate the corporation’s legal and intellectual property matters

Financial 
Center

Manage the corporation’s finance, accounting, and stock and cash 
operations.

Operational 
Centers

Domestic and export sales, material supply supervision, product 
engineering,	customer	service,	QA,	and	equipment.

OEM
(North	America	

business)
Marketing	&	Development	of	client	sources	in	North	America	markets.	
Confirm	shipment	dates	and	customer	management.

R&D Center
Research & Development of copper foil laminate (including Flexible 
CCL), and evaluation and SOP establishment of new raw materials. 
Planning, application and execution of projects.

Tech Service 
Center

Customer service for the global market and OEM/ODM. Technology 
and promotion of high-end materials,

2.1.2 Solid Governance Body

2.1.2.1  Board of Directors

9 members (of which 4 are independent members, 
4 are women, and all are 50 years old and above), 
7 meetings, target attendance rate 95%, actual 
attendance rate 97.96%Board of Directors

The highest governing body of the Company executes its scope of duties 
according	to	the	laws,	regulations,	the	Articles	of	Incorporation	or	the	resolutions	
of the shareholders' meetings. It is accountable to the shareholders' meeting. 
A	candidate	nomination	system	 is	adopted	and	each	 term	of	office	 is	 three	
years. The election should be held in a fair, and just procedure in public. The 
diverse composition of the Board covers operational management, leading and 
decision-making, professional knowledge, finance and accounting, as well the 
law and related professions. Members are equipped with expertise in dedicated 
fields and applicable experience. To further skills and capabilities, extensive 
courses, including information security management, taxation, law, corporate 
management, financial accounting and corporate governance, are conducted. 
With at least six hours of educational courses for each member, the Board is 
capable of risk supervision, and making decisions based on impact that allow the 
Company to drive economic viability, environment protection and the community, 
taking ITEQ in the right direction as a thriving business with complete corporate 
governance and corporate social responsibility. 

The convening and agenda of the board of directors is subject to the rules 
governing the proceedings of BOD meetings of the Company. When a director 
attends or is present at a board meeting and has a stake in a proposal at the 
meeting, that director shall state the important aspects of the stake in the meeting 
and, where there is a likelihood that the interests of this Corporation would be 
prejudiced, may not participate in the discussion or vote on that proposal, but 
instead shall recuse himself or herself from any discussion and voting. They 
also may not exercise voting rights as proxy on behalf of another director. For 
information on the attendance of directors, please refer to the 2019 shareholder’s 
meeting memorandum.
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2.1.2.2  Remuneration Committee

4 members (of which 4 are independent members, 
2 are women, and all are 50 years old or above), 
7 meetings, target attendance rate 95%, actual 
attendance rate 100%Remuneration Committee

The	Remuneration	Committee	was	established	on	November	10,	2011,	with	all	
members meeting the requirement of the degree of independence and expertise 
relating to an attorney, certified public accountant or Company business related 
experience. The scope of duty includes

2.1.2.3  Audit Committee

Audit Committee

4 members (of which 4 independent members, 
2 women, all 50 years old or above), 7 meetings, 
target attendance rate 95%, actual attendance
rate 100%

The	Company	formed	the	first	Audit	Committee	at	the	shareholder’s	meeting	on	June	
15th,	2018.	During	the	Audit	Committee	meeting,	CPA	is	able	to	have	discussions	with	
the independent board of directors on financial matters including audit planning, 
corporate	financial	status,	material	items,	internal	control,	and	impact	of	changes	to	
regulations on the Company, etc. 

Through the audit report, the audit supervisor communicates with the independent 
board	of	directors	every	month;	during	an	Audit	Committee	meeting,	 the	audit	
supervisor delivers the audit results at least once every quarter.

The Company has established a “Management Committee” that is responsible for 
coordinating the usage of cross-department resources as well as building consensus. 
Management utilizes mutual agreement methods in the voting of the Company’s major 
decisions, including the Company’s cash flow, business status, major expenditures 
and proposing improvements as well as suggestions. The execution of relevant actions 
ensure a highly efficient cross-department team can contribute to the enhancement 
of	integration	and	efficiency	of	the	Company’s	operations.	This	mechanism	assists	the	
board in its role in addition to enhancing overall supervision and management.

By the end of 2019, ITEQ completed the first performance reviews for the Board of 
Directors and functional Committees, and the overall result is Excellent. Though there 
are no immediate corrections required, ITEQ shall reinforce the execution of corporate 
governance and social responsibility.

2.1.3 Innovation of Ideas, Service of Good Faith

2.1.3.1  Faith: The core of the Company‘s management

ITEQ has established a “Code of Good Faith Management” as a fundamental structure 
on which it bases its reputable business operations. The code clearly defines the 
behavior	that	contradicts	good	faith,	different	forms	of	benefits,	company	policies	and	
prevention methods that are core the corporation’s good faith management. It also 
authorizes the Chairperson to come up with a “Good Faith Management SOP & Code of 
Conduct”	as	a	guideline	for	its	implementation.	According	to	the	behavior	guidelines,	
the main competent authority of good faith management is the “Management 
Committee”, which regularly reports the group’s good faith management actions and 
acts as the point of contact for internal and external good faith management issues. 
We have a dedicated communication email address and encourage our employees and 
external stakeholders to contribute to the establishment of good faith.

During 2018, there were no violations of the aforementioned ITEQ Corporation “Code 
of Good Faith Management” or corruption restrictions. In the future, we shall actively 
promote use of the dedicated email address to further our good faith management 
cause.

1. Establishing and periodically reviewing the performance assessment, as well the 
policies, systems, standards, and structure for the compensation of the directors, 
supervisors,	and	managerial	officers	of	the	Company.

2. Periodical review and stipulation of the compensation of the directors, supervisors, 
and	managerial	officers.

Email: iteq.audit@iteq.com.tw
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2.1.3.2  CSR Management

To implement the concept of sustainability management, the board of directors 
passed the “CSR guidelines”, with the board of directors as the highest governing 
team of CSR. Since the start of 2017, ITEQ has established CSR teams dedicated to 
sustainability	matters.	A	total	of	four	teams	exist	across	different	areas,	composed	
of suitable supervisors and employees from various departments. They engage in 
regular discussions and meetings. The CSR teams coordinate, manage and execute 
ITEQ’s policies and events as well as the edition of the annual CSR report.

CSR Management Framework

Board of Directors

Highest Governing Authority

Chief Executive Officer

Company
Management /

Economic Division

Environmental
Sustainability

Division
Green Product

Division

Employee Welfare /
Community Charity

Division

Responsible for the 
Company’s 
management, good 
faith management, 
regulation 
compliance, 
operation 
management and 
related financial 
issues.

Planning of ITEQ’s 
environment 
management 
policies and events.

Product impact, 
green products, 
and R&D.

Responsible for 
employee rights, 
education training, 
compliance with 
the Labor Act, 
community 
participation and 
appeal processing.

2.2 Operational Performance
2.2.1 Management of Operational Performance

To see healthy and sustainable growth in the company, we insist on undergoing 
R&D of new products and manufacturing processes in addition to actively 
developing environmentally friendly 4c green products that can be used in radio 
transmission facilities, communication base stations, high-end server computers, 
wireless transmitters, information storage cloud facilities, smartphones and 
laptops, as well as for use in key materials for auto-electronics, portable personal 
wearable	accessories,	Rigid-Flex	Boards	and	other	related	fields.

2.2.1.1  Revenue & Income Performance
Unit:	Thousand	NTD

2017 2018 2019

Revenue 21,214,333 22,401,722 23,791,315

Gross	Margin	Profit 3,099,677 3,255,562 4,779,572

Operating Income 1,752,441 1,784,390 3,103,529

Non-operating	income	&	expenditure 138,136 407,493 (9,493)

Net	profit	before	tax 1,890,577 2,191,883 3,094,036

Current	Net	profit 1,244,702 1,774,557 2,463,300

Earnings per share 4.11 5.86 8.13

Performance of past 3 years

0

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

Revenue Current Net profit Earnings per share
2017 2018 2019

21,214,333
22,401,722

23,791,315

1,244,702
1,774,557

2,463,300

4.11
5.86 8.13
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2.2.1.2  Economic Value Performance

The economic value generated and distributed shows how the organization 
creates wealth for its stakeholders. Based on GRI 201-1, economic performance 
emphasizes the direct economic value that is generated and subsequently 
allocated through operations. It consists of the following basic components:

1. Direct economic value generated: revenue
2. Economic value distributed: operating costs, employee wages and benefits, 

payments to providers of capital, payments to governments by country, and 
community investments

3. Economic value retained

The economic value performance of recent years is as follows, with all results 
extracted	from	reports	validated	by	certified	Public	Accountants.

Unit:	Thousand	NTD

Item Basic Component 2017 2018 2019

Direct economic 
value generated

Revenue (including 
net	sales,	financial	
investment income, 
asset sales income)

23,621,082 22,533,852 24,415,342

Economic value 
distributed

Operating costs 18,169,408 18,931,698 18,628,388

Employee wages and 
benefits 1,292,484 1,685,634 2,059,398

Payments to providers 
of capital 807,151 992,193 1,221,968

Payments to 
governments by 
country

1,049,994 871,255 868,139

Community 
investments 1,893 1,737 1,984

Economic value retained 2,300,153 51,335 1,635,465

2.3 Management Guidelines
2.3.1 Product Innovation

Description Content

Purpose

Main strength is high-end electronic materials. Becoming a leading 
company for lead-free, halogen-free materials and high-speed high-
frequency low-loss materials. ITEQ continues to expand its market 
share of high-end copper clad laminate.

Policy/Promise

ITEQ continues putting R&D investment in high-end low-loss areas, 
high-end automotive and high-end smart phone materials, as well 
as optimizing existing manufacturing process to raise its material 
competitiveness. With respect to the hybrid or electric vehicle trend 
going	forward,	ITEQ	will	dedicate	efforts	to	developing	Hi-Voltage	and	
CAF	enhanced	materials	that	meet	eco-friendly	requirements,	and	
prioritizing halogen-free materials

Target ITEQ continues to expand its capability and market share of high-end 
copper clad laminate.

Responsibility R&D center

Resource
Manpower：R&D	center,	process	technology,	technology	services
Funds：For	research	and	development	purposes
Equipment：Samples	to	precision	testing	instrument	testing.

Complaint 
Mechanism

Assistance	will	 be	provided	based	on	 feedbacks	passed	by	QA	
customer service and technology services after a discussion on the 
periodical review meeting.

Action	Plan

To provide initial products in the market and implement breakthrough 
technology through basic research, sample evaluation and product 
certification, on the basis of annual development blueprints and 
available technologies.

Specific	Result
1. Products developed in 2019 (R&D Performances of Recent Years)

2. 15 new patents acquired, 25 patents pending in 2019.
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The development of high-frequency, high-speed materials has started to pay 
off after years of effort, particularly in the 5G infrastructure application market. 
In 2019, the launch of quality, and high-frequency low-loss materials were well 
received. Seeing the needs of high-speed/low-loss/highly reliable materials for 
data centers, 5G communication, IoT and e-automobile industries, development 
efforts	are	now	focused	on	low	Dk,	low-loss	materials,	enhancing	existing	low	Dk/
Df materials, and further minimizes transmission loss.

With regards to soft board development, on the basis of available low-loss soft 
board material solutions, a super low loss coverlay and prepreg have been 
developed with enhanced operability and heat resistance. To meet the growing 
demand	for	small	electronic	devices	and	refined	circuit	design,	ITEQ	is	reinforcing	
its	responsibility	of	refined	circuits	for	better	competitiveness.

As	for	niche	markets,	market	trends	and	client	needs	will	be	assessed.	Partnership	
to develop designated materials for product diversity will be explored. The 
terminal application covers more than just data centers, but also cloud devices, RF 
antenna, auto-pilot, IoT, and more.

2.3.2 Government Subsidy

Technology innovation is ITEQ’s core competitiveness. We applied for a R&D 
Investment Deduction according to the industries innovation regulations.

Investment Tax Credit by Year
Unit：NTD

2017 2018 2019

Tax Credit by Year(Declared) (I) 11,578,783 12,816,872 19,126,341

Accumulated	Prior	Year s	Tax	Credit	(II) 0 0 0

Scheduled	Reduction	tax	and	Actual	

Reduction by Year (III)
11,578,783 12,816,872 19,126,341

Unreduced	Offset	Against	Business	Tax	

Payable (I)-(II)-(III)
0 0 0

2.3.3 R&D Performances of Recent Years

2017 2018 2019

1. Ultra low-loss halogen-
free materials

1. Low Dk high conductive 
materials 1. High Dk low loss materials

2. High frequency material 
for antenna applications

2. High frequency wireless 
communication materials

2. High frequency 
automotive radar 
materials

3.	High	flexural	strength	and	
hi-Tg coverlay

3. High voltage heavy copper 
CCL

3.	High	voltage	CAF	halogen	
free materials

4. Hi-Tg halogen-free 
material	for	super	fine	
lines

4. Hi-Tg halogen-free super 
fine	lines,	HDI	materials

4. Material for super low 
expansion IC substrate

5. Low skew super low-loss 
materials

5. Low skew ultra low-loss 
materials

5.	Non-woven	low	Dk	low-
loss materials

6. Hi Tg and reliability for 
automotives

6. Hi-Tg high reliability 
material for automotives

6. Low Dk low-loss halogen-
free materials

7. LCP for FCCL 7.	Automotive	radar 7. High Tg halogen free rigid-
flex	boards

8.	Super	thin	and	flex	FCCL	
and coverlay 8.	High	reflation	white	CCL 8. Low Skew super low-loss 

materials

9. Hi-Tg low loss coverlay and 
prepreg

9. Low-loss coating LCP 
materials

9. Super low-loss coverlay 
and prepreg

10.	Non-adhesive	low-loss	
laminate

10. High Tg high reliability 
coverlay

10. Thick Flex MPI boards for 
5G antenna

11.	PEN	for	E-	Automotives

While	the	PC,	NB,	smartphone	and	tablet	markets	are	reaching	saturation	and	
growth is slowing, ubiquitous mobile devices, cloud calculations and IoT require 
more servers, internet infrastructure, and storage. With unmanned vehicles, 
automotive e-assistants are the future. It is expected that communication,  
vehicle-use electronics will become the novel energy for our operations as well as 
a target for development.
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2.4 ITEQ’s Responsibilities
2.4.1 The Risk and Challenge of Climate Change

The	effects	of	climate	change	have	presented	the	world	with	a	serious	challenge.	
As	a	CSR-oriented	enterprise,	 ITEQ	is	taking	action	to	protect	the	environment	
in response to such challenge. For information and performance indicators of 
relevant environment management policies, please refer to the “Sustainable 
Environment Management” chapter of this report.

2.4.2 Legal Compliance

2.4.2.1  Governance Frame Compliance Basis

In	addition	to	Company	Law,	the	Securities	and	Exchange	Act,	and	Corporate	
Governance Best Practice Principles for TWSE/TPEx Listed Companies, the 
stipulations contained in the Practice Principles for Corporate Governance, Code 
of Good Faith Management, and Guidelines for Ethical Behavior also assist to 
establish	an	effective	corporate	governance	framework	for	compliance.	ITEQ	has	
established corporate governance articles and system to ensure shareholders’ 
interests, while also reinforcing the structure and job scope of Board of Directors, 
and enhancing information transparency.

2.4.2.2  Pollution Violation & Fines

The Legal Department is responsible for management of legal compliance at ITEQ. 
In 2019, we saw no violations in terms of products, employees or social issues. 
However, with regard to environment protection, violations of air emissions and 
sewage discharge were discovered by Hsinchu EPB and the Company was fined 
accordingly.

Environment Law Violations in 2019
Unit:	NTD

Incident Fine Follow-up

On March 5, 2019, the permitted 
natural gas operation value for 
control equipment failed to fall 
within the range of 41-60 m3/
hr,	inspected	by	Air	Pollution	
Section, EPB.

100,000
Change of operational 
permit for stationary 
pollution source.

On May 6, 2019, the valve of 
a foam-based hydrant was 
found out of order, which led to 
leakage from the ground level 
of the Mixing Building into an 
in-plant rainwater gully. The 
leakage then left the plant and 
was	discovered	by	the	public.	A	
sample was taken by EPB at the 
Mixing Building ground level, 
and the COD result was 443 mg/
l (standard: 100mg/l), and so 
failed to comply with discharge 
standards and contaminated a 
water body of the district.

126,000

8:30 in the morning, 
after receiving a 
call from the public 
stating the issue, 
an abnormality 
examination was 
immediately carried 
out. When the leakage 
was located, it was 
isolated and a block 
panel set at the gully. 
A	lock	was	installed	
then for non-normal 
pipeline with a double 
control valve to prevent 
further damage and 
discharge malfunction.
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3.1 Supply Chain Management 19
3.2 Customer Service and Management 233
Supply Chain Management 
and Customer Service

Supply Chain Management

26 Suppliers
100%

26	vendors	participated	in	the	RBA	audit	and	evaluation	
with 100% completion rate in 2019

Satisfactory
Top 10 clients expressed their satisfaction according to 
the 2019 satisfaction survey 

3.1 Supply Chain Management
ITEQ s suppliers consist of well-known manufacturers, both local and 
international, with a considerable degree of quality. In addition to maintaining 
a continuous good working relationship with each supplier, we have actively 
developed new sources of purchases to ensure a sufficient supply of materials. 
Management methods are characterized as follows:

1. Local procurement, environmentally friendly oriented

2.	 Full	RBA	(Responsible	Business	Alliance)	guided	vendors

3.	 No	Conflict	Minerals	permitted.

The supply chain is built with the environment in mind, upholding our social 
responsibility	and	sustainability	efforts.

3.1.1 Local Procurement Practice DMA

To save costs, control delivery, and reduce carbon emissions arising from 
transport, we continue to promote local procurement and contribute to the 
thriving job market. In 2019, local procurement of raw materials accounted for 
97.5%	of	our	materials.	The	main	raw	materials	we	use	are	copper	foil,	glass	fabric,	
and chemicals (such as epoxy), respectively 2,668 tons, 18,310,000 meters, and 
5,723 tons over the year.
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Usage of Materials

Raw Material Unit 2018 Purchase 
Volume

2019 Purchase 
Volume

Year-on-year 
Difference

Copper foil Kg 2,586,212 2,667,847 81,635 

Glass Fabric Meter 19,160,961 18,310,771 -850,190

Chemicals Kg 7,598,744 5,723,052 -1,875,692

Note：9%	less	purchased	due	to	the	increase	of	high-end	products	and	the	adjustment	of	
material orders.

Number of supplier and local procurement ratios

Year

Region
2017 2018 2019

Local procurement 411 412 400

Overseas procurement 18 27 29

Total vendors 429 439 429

Local vendor ratio 95.80% 93.85% 93.24%

Local procured value ratio 96.78% 94.89% 93.96%

Note：Local	vendors	are	those	with	registration	addresses	in	Taiwan.

2019 Major Suppliers and Local Procurement

Supplier type
Raw

Materials
Engineering 

Materials
Consumables Equipment

Number	of	supplier 89 54 228 58

Transaction	amount	% 96.2% 1.2% 1.2% 1.4%

Local and Overseas 

Procurement	(%)

Local 94.4% 99.4% 99.2% 56.2%

Overseas 5.6% 0.6% 0.8% 43.8%

3.1.2 Supplier BRA Risk Management  

ITEQ is responsible for environmental and social protection and extends this 
responsibility throughout the supply chain. For a long time we have been setting 
up a complete supplier management system and request all of our suppliers to 
comply with general ethics, integrity and accountability, in addition to quality 
assurance, while meeting the regulatory requirements regarding environmental 
protection	of	products	and	operations	to	fulfill	our	corporate	social	responsibility.

Supplier Review, Evaluation and Audit 
Supplier Environment/Labor/Human Rights/Social Evaluation DMA

To select and manage suppliers appropriately, we have set up procedures for 
supplier management; for part of which, we request major raw material suppliers 
to pass review, evaluation and audit stages to control risks and ensure sustainable 
management. We have incorporated our existing supplier evaluation and audit 
system	into	RBA	supplier	risk	assessments,	which	now	consist	of	environmental	
substance management, plant environment management, occupational health 
and safety, labor, and ethics and morality, all established in accordance with the 
Code	of	Conduct	-	Responsible	Business	Alliance	(RBA),	relevant	 international	
standards, and laws and regulations of the region and country in which the 
business operates. We also ask suppliers to pass on this message to sub-suppliers 
and monitor their compliance as well.

Supplier Management Procedures

New Supplier
Review Evaluation

Understand information on 
the supplier’ s products and 
plants, including：
 Basic information
 Risk and cost assessment
 Quality and environmental 

substance survey
 Certificate of non-use of 

environmental substances
 ICP test certificate
 SDS or bill of materials

Registration and
Regular Audit

 Determine the evaluation 
method; raw materials are 
evaluated in accordance with 
the Procedures for New Raw 
Material Evaluation, 
including contracted orders, 
design and development, 
procurement/outsourcing, 
production, customer 
feedback, and CSR.

 Qualified suppliers are 
included in the qualified 
supplier roster. 
 Qualified suppliers are 

required to participate in a 
quarterly audit and draft an 
annual evaluation plan and 
supplier quality system to 
ensure quality and reduce 
CSR risks.
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RBA Audit and Evaluation

Aspect Evaluation (Summary)

Environmental 
Substance 
Management

 � Environmental training 
planning

 � Environmental substance 
change management

 � Package material management  � Internal audit

 � Hazardous substance test  � Test reports

Plant 
Environment 
Management

 � Environmental management 
policies and objectives  � Proof of discharge permits

 � Emergency response to 
chemical leakage

 � Requirements for 
environmental management of 
suppliers

Occupational 
Health and 
Safety

 � Occupational health and safety 
policies and objectives

 � Training plans for occupational 
health and safety

 � Hazard monitoring and health 
and safety inspection

 � Safety training and personal 
protection

 � Statutory safety permit for 
special equipment

 � Legal	identification,	updating	
and communication

Laborer
 � Labor and employee policies  � Working hour recording system

 � Labor contracts  � Employee complaint system

Ethics and 
Morality

 � Integrity and anti-bribery 
regulations

 � Protection of intellectual 
property rights

 � Measures of fair trade  � Whistleblower protection 
mechanisms

The	Quality	Assurance	Center	calls	the	audit	team	to	carry	out	annual	supplier	
evaluations each year. The audit team consists of members from quality 
assurance, manufacturing engineering, manufacturing, procurement and other 
departments	as	necessary.	Normal	procurement	is	granted	if	the	audit	score	is	81	
or above (Level B or above); corrective and preventive measures are provided for 
suppliers to implement to improve if the audit score is more than 71 but less than 
80 (Level C); procurement is suspended if the audit score is less than 70 (Level 
D)	and	such	suppliers	will	be	removed	from	the	qualified	supplier	roster	and	be	
subject to re-evaluation after improvement is implemented in accordance with 
new supplier evaluation procedures. If suppliers are evaluated as Level D, we may 
permit purchases if materials cannot be located elsewhere. ITEQ audits any Level 

D suppliers every year. In 2019, ITEQ did not have any new raw material suppliers 
and completed audits of the existing 26 suppliers in accordance with the annual 
audit	plan;	the	results	reported	all	suppliers	as	qualified.*	All	suppliers	completed	
and	passed	the	RBA	evaluation.

*	The	audit	results	scale	from	A	(91-100),	B	(81-90),	C	(71-80),	and	D	(<70).	Suppliers	with	
audit	results	of	Level	C	and	above	are	qualified.

Supplier audit score

Score Grade Measures

>81 B and above Continue with proper procurement procedure.

71-80 C Correction procedures to be taken. Materials can be 
procured after improvements are implemented.

<70 D

Procurement is halted and supplier is removed from the 
qualified	list.	The	supplier	can	be	re-evaluation	following	
implementation of improvements. Grade D suppliers will 
have a special procurement procedure applied should 
materials be needed but unavailable elsewhere. Grade 
D suppliers who provide materials based on this special 
procurement procedure must undergo an annual audit.

Year Supplier audit 
program CSR audit CSR audit ratio Result A Result B

2017 15 14 93% 12 3

2018 33 30 91% 24 9

2019 26 26 100% 20 6

Note：Audit	does	not	include	those	that	are	entrusted	to	other	ITEQ	plants.
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2019	Audit	results	and	improvements	identified

CSR evaluation Deficiencies Corrective and preventive measures

Environment 
management

New/internal	transferred/promoted	employee	failed	to	check	something,	
causing abnormalities during a gas disposal machine drill.

Revision of SOP added as part of on-the-job training.

Possible	overflow	due	to	insufficient	height	of	the	overflow	prevention	
wall of tank storage area.

Build up the wall to increase capacity.

Safety and security

Fire extinguishers left un-examined. The pressure valve failed to qualify. Passed	to	supplier	for	examination	and	refill.																																																																																																								

Operating a crane without wearing a safety helmet.
Punishment for personnel who failed to wear a helmet while operating 
crane(s).	All	workers	were	gathered	for	10-minute	on-site	training.

Fire	extinguishers	not	examined	for	five	months. Examination card implemented.

Laborers
Criteria for passing Health and Safety training not specified in the 
documents for pre-job trainings of new employees.

Amendment	of	the	training	recording	list.
The	addition	of	70	as	a	qualified	score	for	the	written	test	updated.

Ethics and morality
No	confidential	whistleblower	protection	mechanism	 in	 the	plant	
(including for employees and suppliers).

SOP is updated to include such mechanism.

Management system

Renewal	required	for	laborer	health	and	safety	qualified	personnel	roll. Update	to	the	laborer	health	and	safety	qualified	personnel	roll.

Risk assessment list (electrolytic) not been updated for two years.
Change of review cycle from every two years to every year so that the 
document is updated on time.

Conflict	Minerals	Management

The mining industry of Democratic Republic of the Congo (DRC) is controlled by several interest groups. Conflicts of interest result in armed conflicts and 
violations of human rights in the DRC and its neighboring countries. ITEQ prohibits the use of conflict minerals, including, but not limited to, cassiterite, 
wolframite,	coltan,	gold	and	its	derivatives,	particularly	Au,	Ta,	Sn,	and	W,	and	requests	suppliers	and	all	players	in	the	supply	chain	to	fully	understand	this	
prohibition and report any use of conflict minerals. We have requested our raw material suppliers to prohibit the use of conflicting minerals and provide a 
declaration/guarantee	of	conflict-free	minerals.
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3.2 Customer Service and Management 
Client Service Management Guidelines

Description Content

Purpose
In upholding a customer-oriented business philosophy, ITEQ maintains a stable and good working relationship with customers, understands 
customers' needs, and adjusts operations based on these needs. We continuously carry out audits and implement improvements to meet our 
customers'	requirements	for	a	win-win	situation	and	to	maximize	our	profits.

Policy/Promise 1. Quality assurance and after-sales service.
2. Provide high-quality products and services for major clients and develop high-grade special materials with our strategic partners.

Target Client	satisfaction	survey	results：satisfied
Non-disclosure	agreement	violations：0

Responsibility Client	Service	Management：Tech-Service	Department	and	Marketing	Division
Client	Privacy	Protection：All	of	ITEQ

Resource Periodical	client	visits,	direct	contact	and	exchange	of	opinions.	Understanding	the	needs	of	confidentiality	of	our	clients.

Feedback Mechanism Client visits, supplier convention, non-disclosure contracts.

Action	Plan Regular client satisfaction review.
Training	and	internal	audit	on	a	non-fixed	schedule.

Specific	Result Client	satisfaction	scores：22.42	in	2017,	23.35	in	2018,	23.55	in	2019	(all	satisfied)
Non-disclosure	agreement	violations：None	from	2017	through	to	2019

In upholding a customer-oriented business philosophy, ITEQ maintains a stable and good working relationship with customers, understands customers  needs, 
and adjusts the operations based on these needs. We continuously carry out audits and implement improvements to meet our customers  requirements 
for	a	win-win	situation	and	to	maximize	our	profits.	In	addition	to	quality	assurance	and	after-sales	service,	we	market	and	sell	products	in	compliance	with	
environmental protection laws and regulations.
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3.2.1 Customer Satisfaction Products and Service Label

ITEQ's goal is to provide quality products and services for major clients and develop high-grade special materials with our strategic partners. To achieve this 
goal, we attach great importance to customer satisfaction. Every year, ITEQ carries out a customer satisfaction survey covering delivery, technology, quality, 
improvements	to	mitigate	the	amount	of	customer	complaints,	provision	of	high-grade	materials,	and	hazardous	substance	compliance.	After	compiling	
and	analyzing	the	satisfaction	indexes,	the	Marketing	Department,	Tech	Service	Center,	QA	Center	and	other	responsible	departments	submit	a	report	to	the	
executive meeting for review. The responsible department helps identify the causes of any criteria that do not meet the required standard based on an interview 
with	clients,	supplier	evaluation	information,	or	returns	of	products	provided	by	the	QA	center	to	verify	the	results	of	the	evaluation.

The	2019	client	survey	results	report	that	clients	are	satisfied.*	Compared	to	the	previous	year,	the	overall	satisfaction	increased	slightly	as	shown	by	the	average	
scores. In the future, ITEQ shall continue to maintain close partnerships, allowing clients to feed back at any time their thoughts and ideas for improvement so 
we can continuously build on the quality of our products.

*The	satisfaction	survey	results	scale	from	A	(22.6-30),	B	(15.1-22.5),	C	(7.6-15),	and	D	(<7.5),	of	which	B	and	above	are	“satisfied”.

Client Satisfaction Survey Results

2017 2018 2019

Average	
Score 22.42 23.35 23.55

Grade Satisfied Satisfied Satisfied

Delivery Service

Technical Service

Quality

Improvements as a Result
of Customer Complaints

Provision of
High-grade
Materials

HSF Compliance 4
3
2
1
0

5
4
3
2
1
0

Delivery Service

Technical Service

Quality

Improvements as a Result
of Customer Complaints

Provision of
High-grade
Materials

HSF Compliance

Results of the 2019 Domestic Customer 
Satisfaction Survey

Results of the 2019 Export Customer 
Satisfaction Survey
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3.2.2	 Customer	Complaint	Handling	and	Confidential	Information	Protection

Improvements as a result of customer complaints is one of the keys to increasing customer satisfaction. We have set up a customer complaint system for 
customers	to	submit	at	any	time	any	complaints	via	ITEQ s	website,	telephone	and	email	(service@iteq.com.tw).	We	handle	and	analyze	customer	complaints	
immediately	and	call	a	review	meeting	to	propose	specific	countermeasures	so	issues	do	not	reoccur.	In	addition,	the	number	of	customer	complaints	is	now	
one of the measures of our key performance indicators (KPI). In the annual quality review meeting, we calculate the number of customer complaints and 
conduct	an	analysis	based	on	the	cause	of	any	abnormality	and	the	type	of	clients	affected	to	formulate	next	year’s	goal	of	quality	improvement.	In	terms	of	
protection	of	confidential	information,	we	have	entered	into	confidentiality	agreements	with	our	clients	and	have	set	up	regulations	governing	information	
security to ensure data, systems, equipment and networks remain secure. In 2019, no violations of customer privacy or loss of customer data were reported.

ITEQ s Focus on Information Security Control

◆ Each business supervisor shall supervise the information security of employees.
◆ New employee training shall be organized quarterly to promote information security.
◆ Safety assessments and evaluations of information-related duties and work shall be carried out.

◆ Copy and use software in accordance with applicable laws and contracts and set up a software management system.
◆ Publish information via the internet and Global Information Network and implement data safety evaluations.
◆ Confidential data and documents shall not be sent by e-mail or via other electronic means.

◆ Set up regulations governing system access and authorization.
◆ Establish a system user registration system and strengthen user password management.
◆ Without approval, no data shall be downloaded and carried via discs, pen drivers, portable hard drives or other 

electronic equipment.

◆ Set up classifications of information assets, owners, and security levels.
◆ Establish standards for classification of information security levels and corresponding protective measures.
◆ Establish an abnormality reporting mechanism and carry out investigation, analysis, and review of abnormal events for 

future prevention.

Employee
Training

Computer/
Network Security

System Access
Control

Information Asset
Security
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3.2.3 Product Quality and Product Safety

Product Quality Management Guidelines

Description Content

Purpose
Upholding a customer-oriented business philosophy, ITEQ maintains a stable and good working relationship with 
customers, understands customers' needs, and adjusts operations based on these needs. We continuously carry out 
audits	and	implement	improvements	to	meet	customers 	requirements	for	a	win-win	situation	and	to	maximize	profits.

Policy/Promise
1. Hazardous substance management system set up in accordance with QC080000 (IECQ HSPM) for complete observation 

of regional laws and regulations.
2.	 Follow	the	Plan-Do-Check-Action	(PDCA)	principle	to	collect	and	pay	attention	to	green	product	regulations	and	

document all management procedures and list of controlled hazardous substances.

Target

Indexes to be regularly followed for the performance and completion rate to implement the HSF policy and meet clients’ 
needs.
1.	 No	violation	against	HSF	by	clients.
2.	 100%	HSF-conformed	material	procurement.
3.	 100%	product	HSF	inspection	conformity.
4. HSF conformity required by regulations/clients.

Responsibility Hazardous Substance Risk Evaluation Team.

Resource
Installation	of	a	X-ray	Fluorescence	Spectrometer.
Declaration of hazardous substance document by suppliers.
Proper management resource and equipment for consistent product quality, technologies and products to meet clients' 
needs.

Feedback Mechanism Complaints	to	be	reported	by	salespersons,	confirmed	and	signed	by	management	level	before	follow-up	by	the	QA	
Center.

Action	Plan Regular follow-up and collections of national regulations and clients' requests to renew the environmental substance 
control list and standards of goods received.

Specific	Result 1.	 No	violation	of	regulations	with	regard	to	product	health	and	safety	or	the	voluntariness	principle	in	2019.
2.	 No	violation	of	labeling	regulations.	All	products	were	labeled	as	required	by	clients	in	2019.
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The PCB industry has recently responded to an increasing need for light, thin, and multi-functional products as well as meeting environmental protection requirements, leading 
to	a	large	demand	for	flexible	printed	boards	and	IC	boards.	With	popular	applications	around	Big	Data,	cloud	computing,	and	the	Internet	of	Things,	there	is	huge	growth	in	
the market and the need for ultra-low loss laminate for high frequency communications and new low-loss products. ITEQ has insisted on green procurement for many years by 
investing in the research and development of green laminates; considering the various impacts of the product lifecycle on the environment, we select raw materials that bring 
a low risk to people’s health and the environment. We also closely follow trends of environmental protection as a member of the green supply chain so we can prepare for the 
future.

Hazardous Substance Management Policy and System

As	electronic	products	change	every	day,	clients	and	international	regulations	become	stricter	in	their	hazardous	substances	requirements.	To	manage	hazardous	substances	
efficiently	and	systemically,	ITEQ	has	set	up	a	hazardous	substance	management	system	in	accordance	with	QC080000	(IECQ	HSPM)	and	the	Plan-Do-Check-Action	(PDCA)	
principle	to	collect	and	pay	attention	to	green	product	regulations	and	document	all	management	procedures	and	list	of	controlled	hazardous	substances	to	implement	effective	
planning, operations, and ensure all products comply with international and local hazardous substance regulations.

ITEQ Hazardous Substances Free (HSF) Policy

◆ Abide the regulations of environmental protection and HSF. 

◆ Total customer satisfaction.

◆ Total involvement of all members. 

◆ Strengthen the process of reduction.

◆ Improve and perfect of hazardous substance management.

◆ Thorough implementation of the system.

◆ Optimize green environment.

Client Health and Safety

Hazardous Substance Management Procedure

◆ Collect client and HSF requirements
◆ Design the HSF compliance plan
◆ Control design elements and impacts in accordance with

the HSF materials list

R&D

◆ Review capacity for fulfilling contractual requirements
◆ Evaluate and audit the use of environmental substances
◆ Evaluate and accept HSF materials and packaging materials

Procurement

◆ Manage manufacturing conditions and protect equipment and 
tools from pollution

◆ Distinguish and mark qualified products from unqualified ones
◆ Evaluate and control corrective measures for unqualified products

Manufacturing

◆ Prepare related documents based on customers’ requirements
◆ Handle and review customer complaints and returned items

Delivery



ITEQ CORPORATION 2019 CSR Report 28

Hazardous Substance Management

Our	products	currently	meet	international	environmental	protection	regulations,	such	as	EU	RoHS,	REACH,	SONY	SS-00259,	and	California	Proposition	65.	The	Quality	Assurance	
Department collects and compiles international regulations and customers  requirements on a regular basis to update the list of controlled substances and acceptance criteria. 
In	2019,	ITEQ	controlled	hazardous	substances	according	to	different	restrictions	and	had	50	hazard-free	substances,	20	restricted	substances,	and	205	substances	of	very	high	
concern	(SVHC)	under	REACH.

ITEQ reviews HSF data in accordance with environmental substance control standards. The Procurement Department requests suppliers to provide a guarantee of non-use of 
hazardous substances and related test data, such as a test report issued by a third-party notary, an ingredient table, or safety data sheet (SDS), for the R&D, quality assurance and 
occupational	safety	and	health	departments’	review	before	recognizing	any	materials	and	adding	them	to	the	list	of	qualified	material	numbers.	After	production,	products	are	
sampled for testing by a third-party laboratory; the results are then recorded in the test report to fully control product compliance. Through the above strict control, no violations 
of regulations with regard to product health and safety or the voluntariness principle were reported in 2019.

Product Labeling Management

◆ Guarantee of non-use of hazardous 
substances and product warranty

◆ Test data
◆ MSDS
◆ Request/Notice of Engineering Change in

case of any change

Documents Required for
Procurement of Hazardous-free
Materials:

Product Design,
New Material
Recognition,
Raw Material
Selection

Raw Materials Meeting
HSF Requirements 

OK

NG

HSF Data
Maintenance (Resin/Chemical Materials, Copper Foil/

Aluminum Plate, Glass Fabric, 
Subsidiary Materials)

Product Compliance
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Product Labeling Management

All	of	the	substrates	produced	by	ITEQ	have	passed	UL	flammability	certification	and	marked	with	fire-proof	level	of	94V-0.	Related	labels	are	also	affixed	to	packaging	for	ease	of	
identification.	In	addition,	resin	powder	and	glass	fiber	cloth	produced	can	cause	irritation	to	the	throat,	skin	and	eyes	or	other	health	issues	if	inhaled	or	if	it	comes	into	contact	
with a person’s skin. We have fully informed our clients that they must take necessary protective measures and precautions to protect customers. In 2019, all of our products were 
labeled in accordance with customers' requirements and no violations of labeling regulations were reported.

UL	Verification	Procedure

Application
Flame resistant
test sample list
provided by UL

Samples sent to
UL for testing

Samples
qualified

94V-0
Certification

by UL
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Sustainable Environment Management

4.1Climate Change and Energy Management 30
4.2 Chemical Management 35
4.3 Pollution and Emission Management 37
4.4 Environmental Performance 414
Sustainable Environment 
Management

4.1 Climate Change and Energy Management
Climate change has become one of the important issues of the 21st century, 
particularly	in	regards	to	extreme	weather,	floods,	and	droughts	in	recent	years,	forcing	
government agencies, enterprises, and private organizations to consider mitigating the 
risk and taking adaptive measures more proactively. Since its establishment, ITEQ has 
considered a low-carbon design and has implemented energy management systems in 
operations to reduce greenhouse gas (GHG) emissions.

4.1.1 Management Policies and Objectives

The	Xinpu	Plant	is	implemented	in	accordance	with	the	Directions	for	Promoting	Green	
Factory	Labels	formulated	by	iDB,	Ministry	of	Economic	Affairs	(MoEA),	which	promotes	
energy conservation and carbon reduction across infrastructure (hardware) and 
operations (software).

By replacing heavy oil with natural gas, the plant recovers emissions of the regenerative 
thermal oxidizer (RTO) to reduce GHG emissions. It also maximizes energy conservation 
and	carbon	reduction	using	the	equipment	and	measures	specified	in	the	table	below.

In terms of software, an environmental management system (ISO14001) was introduced 
to continuously monitor and improve the use of energy and resources, and report 
energy consumption and energy conservation action plans to the Bureau of Energy, 
MoEA,	every	year	in	accordance	with	the	Energy	Administration	Act.	We	announced	the	
Regulations Governing Water and Electricity Conservation in the hopes of improving 
carbon reduction in daily operations.

95% 95%	heat	recovery	rate	by	RTO	under	the	Xinpu	plant’s	carbon	
reduction measures

4 4  excellent diesel vehicle autonomy management labels 
obtained

22.4 % 22.4% industrial waste reduced in 2019 compared to 2018

12.6 % 12.6% more environment investment in 2019, amounting to  
NTD	35,832,753
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Energy Conservation Equipment and Measures in the Xinpu Plant

Item
Energy Conserved Carbon 

Reduced CO2e 
ton / year)

Electricity 
(kWh/year)

Fuel 
(Litres/year)

1. Variable-frequency exhaust windmills 36.00 - 19.30

2. Shortened exhaust ducts 7.46 - 4.00

3.	 High-efficiency	motors 88.00 - 47.17

4.	 27℃	or	below	for	indoor	air-conditioning	
temperature

17.86 - 9.57

5. Low energy-consumption LED lighting 180.00 - 96.48

6.	 Natural	lighting,	reducing	the	use	of	
lights

10.80 - 5.79

7. Variable-frequency air-conditioning 
water chillers

453.00 - 242.81

8. Controlled lighting at night and on 
holidays

36.00 - 19.30

9. Rainwater harvest and water supply and 
drainage	systems	via	gravity	flow

7.30 - 3.91

10.	 Automated	production	lines,	reducing	
fuel consumption of stackers and 
power consumption of general lighting

4.81 875 2068.58

11.	 Concentrated	office	space,	reducing	
use of air conditioning and lighting

180.00 - 96.48

12. Loop and partial pressure design of air 
compressor piping, reducing pressure loss

30.96 - 16.59

13. Flexible use of cooling fans at the 
outdoor wet-bulb temperature in 
winter

39.60 - 21.23

RTO Operation

The RTO takes advantage of the heat storage of ceramic materials to repeatedly 
recover	up	to	95%	of	waste	heat	produced	from	incineration.	Powered	by	natural	
gas,	RTO	is	an	efficient	and	low-consumption	incineration	facility.

Supply 250°C
heattransfer oil
1. Boiler under light load

originally set up inthe
plant

STACK
Burning Windmill

Source: VOC

RTO

Waste Heat Recovery: Heat Transfer Oil Boiler

800℃

1 million Kcal

200℃

250℃

<350℃

Waste Heat Recovery Boiler

High- temperature
Damper

4.1.2 Energy Consumption and GHG Emissions

Electricity is the main energy used by ITEQ, followed by natural gas 
used by boilers and RTOs, gasoline used by business vehicles and 
transportation vehicles, and diesel used by stackers. In 2019, the total 
energy consumed was 197,731,764 MJ. Direct GHG emissions (Scope 1) 
totaled 6,512.5 CO2e tons; and indirect GHG emissions (Scope 2) totaled 
11,649.4 CO2e tons. Due to the increase in output, the total energy 
consumed and GHG emissions in 2019 increased compared to data from 
2017. In 2019, energy consumption included 3,387.9 (thousand) cubic 
meters of natural gas, 52,972.6 liters of diesel, and 22,886.8 kWh electricity.
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Energy Consumption and GHG Emissions Year-on-Year

Item
2017 2018 2019

Consumption GHG emissions (*3) Consumption GHG emissions (*3) Consumption GHG emissions (*3)

Natural	Gas 2,357.6 (thousand) 
cubic meters 4,927.4 tons CO2e 2,698.4 (thousand) 

cubic meters
5,639.8 tons

CO2e
3,387.9 (thousand)

cubic meters
6,372.3 tons

CO2e

Diesel 64,037.2
Litres 178.0 tons CO2e 54,992.3

Litres 152.9 tons CO2e 52,972.6
Litres 140.2 tons CO2e

Electricity 20,841.2
kWh

11,546.0 tons
CO2e

21,836.4
kWh

11,638.8 tons
CO2e

22,886.8
kWh

11,649.4 tons
CO2e

Total	(*2) 166,117,650
MJ

16,651.4 tons
CO2e

182,225,792
MJ

17,431.4 tons
CO2e

197,731,764
MJ

18,161.9 tons
CO2e

*(1)	The	consumption	of	gasoline	is	excluded	from	energy	consumed	and	GHG	emissions.
*(2)	Factors	for	natural	gas	and	diesel	to	GHG	emissions	are	based	on	GHG	emission	factor	chart	v6.0.4	from	the	National	Greenhouse	Gas	Registry;	electricity	heat	conversion	factor	basis:	2019	emission	

factor for electricity =0.509 kg CO2.
*(3)	Heat	conversion	factor:	1kwh=3.6MJ;	1kcal=4,186.8	J.
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ITEQ	́s	main	manufacturing	processes	are	divided	into	prepreg	(PP)	and	copper	clad	laminate	(CCL).	As	the	unit	of	output	used	by	PP	is	different	from	that	used	
by	CCL,	we	calculate	the	monthly	density	of	energy	based	on	each	unit	of	output,	which	is	one	of	the	performance	indicators	used	to	monitor	energy	efficiency.	
In	2019,	the	capacity	of	PP	decreased	by	21.4%.	Energy	usage	and	concentration	degree	increased	by	31.1~65.8%.	The	capacity	of	CCL	increased	by	0.4%	and	
energy	concentration	increased	by	8.3~23.4%.	The	main	reason	for	these	fluctuations	is	that	high-end	products	have	a	higher	share,	increasing	manufacturing	
complexity	so	energy	usage	is	higher	compared	to	2017.	In	the	near	future,	we	will	implement	all	energy	saving	actions	such	as	purchasing	high	efficiency	and	
low	energy	utilization	equipment.	According	to	weather	and	demand,	we	adjust	the	air-conditioning	and	temperature	to	reduce	energy	consumption.

Density of Energy Year-on-Year

Item 2016 2017 2018 2019 (%) Compared to the Previous Year

Prepreg (PP)

Output (m) 16,380,400 17,214,300 18,411,900 14,477,520 -21.4%

Electricity (kWh/m) 0.435 0.420 0.421 0.552 +31.1%

Natural	gas	(m3/m) 0.087 0.075 0.079 0.131 +65.8%

Copper Clad Laminate 
(CCL)

Output(pc) 3,961,600 3,498,900 3,425,000 3,439,953 +0.4%

Electricity (kWh/pc) 1.531 1.632 1.803 1.952 +8.3%

Natural	gas	(m3/pc) 0.266 0.270 0.325 0.401 +23.4%

Note：The	annual	data	in	the	above	table	is	calculated	from	the	energy	average	density	per	month.	Energy	consumption	is	allocated	to	the	manufacturing	process	of	PP	and	CCL	by	55%	and	40%	
respectively.
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4.1.3 Measures for Energy Conservation and Carbon Reduction

In 2019, energy saving plans included replacing the air conditioning 
cooling tower cooling materials and cooling fans with energy-saving 
modules.

Energy Saving Plans

Replacement of the air conditioning cooling tower cooling materials

Item Was Renewed

System operation 
status

Structural obstruction 
caused low heat 
dissipation	efficiency

Enhanced heat dissipation, 
which lessened the energy 
cost of the iced water machine

Status Improved 3° c	lowered	for	chilled	water;	6%	electricity	
consumption reduced

Energy saved 672,662 MJ/year

Carbon Reduced 95,107	kg．CO2e

Energy-saving cooling fan for the cooling tower

Item Old cooling fan Thick-blade fan

System 
operation 
status

6 units to be 
replaced, where 8kW 
was consumed per 
unit

Motor	efficiency	enhanced	with	a	
lighter load through calculation of the 
horsepower of the operating shaft from 
field	data	of	the	air	blower	current

Status 
Improved 21%	higher	air	volume	efficiency;	26.5%	current	reduced

Energy saved 1,513,728 MJ/year

Carbon 
Reduced 214,024	kg．CO2e

In addition, ITEQ also applied the following electricity 
conservation measures to its daily operations:

1. Turn off lights and power of production equipment on weekends and 
holidays and during non-working hours.

2. Reduce lighting in public areas and corridors; air conditioning and lighting 
in restaurants and training classrooms are supplied when in use.

3. In summer, use curtains to reduce stream of sunlight; set the indoor air 
conditioning system at 27° C and adjust in other areas based on operational 
requirements.

4. When the outdoor temperature is lower than 25° C , the indoor air-conditioning 
system shall be switched to the air supply system.

5.	 Air	compressors	are	microcomputer-controlled	and	adjusted	based	on	the	
air load.

6.	 New	facilities	featuring	energy	conservation	shall	be	introduced.
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4.2 Chemical Management
Chemicals, including flammable, highly volatile hazardous chemicals, are used 
as solvents in the manufacturing processes of PP and CCL. Leakage or improper 
storage of hazardous chemicals can cause serious safety and environmental 
pollution	issues.	As	a	result,	ITEQ	places	a	great	deal	of	importance	on	chemical	
management.

4.2.1 Management Policies [Chemicals Management DMA]

In addition to source control (see Hazardous Substance Control), ITEQ has 
specially formulated the Chemical Management Regulations, covering clear 
procedures for purchase, storage, use, and disposal of chemicals to ensure the 
health and safety of employees and safety of the plant to reduce environmental 
hazards. In 2019, no serious leakage was reported.

Receiving

Storage

Use

Disposal

Employees receiving deliveries of chemicals must wear 
personal protective equipment, review the conditions and 
labels of containers immediately upon unloading, and swiftly 
sent the chemicals to designated storage area.

Chemicals shall be stored in places clear of any source of heat 
and direct sunlight, and with proper ventilation, emergency 
devices and clear labels. Incompatible chemicals must be stored 
separately. Controlled access is required.

We have set up regulations with regard to the use of gaseous, 
liquid, and solid chemicals with a special focus on the personal 
protective equipment of operators and instructions for their 
proper use.

We work with legitimate and competent suppliers in 
accordance with the Regulations of Waste Management to 
dispose of chemicals.

4.2.2. Emergency Response Plan

In addition to daily management, ITEQ has formulated the Emergency Response 
Regulations to manage and control accidents, such as fires, explosions, and 
chemical leakage, and respond to emergencies properly. The procedures for 
emergency response consist of four phases. The plant has a clear division of 
powers and responsibilities and works closely with government agencies to 
minimize possible damage and losses.

Emergency Response Flowchart

Second-phase Response

Accident Detection/Identification

 First-phase Response

Determine whether the accident
can be controlled immediately

No

Determine whether the accident
has influence outside the plant

Yes

Third-phase Response

Determine whether the accident
has influence outside the plant

Yes

Evacuation

 On-site supervisor to direct disaster relief

 Announce emergency broadcast
and mobilize the emergency
response team

 The chief commander continues to direct and
hand over command after the chief commander
of the government arrives and provides assistance

 If residents are at risk, implement emergency
evacuation and traffic control

An	emergency	 response	drill	 is	 carried	out	 twice	every	year	 to	ensure	 the	
effectiveness	of	the	emergency	response	plan	and	improve	employees'	awareness	
of how to deal with a crisis. In 2019, a chemical leakage drill was carried out in 
June and December. The results of these drills were reviewed and documented.



ITEQ CORPORATION 2019 CSR Report 36

Report Procedure Training

Staff	wearing	Class	C	protective	clothing	and	toxic	filter	masks	for	training	to	
protect themselves

Staff	wearing	Class	C	protective	clothing	and	toxic	filter	masks	for	
training to protect themselves during containment of the leakage 
range and absorption of the leakage using adsorption tools

Proper collection and storage of absorption 
tools to prevent secondary contamination

Relief workers conduct environmental observation and 
containment work
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4.3 Pollution and Emission Management
As	a	member	of	the	PCB	industry,	 ITEQ	understands	that	people	are	greatly	concerned	about	pollution	arising	from	industrial	operations,	such	as	air	
pollution, waste, and wastewater. In addition to responding to stakeholders, we must be responsible for the environment and society to ensure our corporate 
sustainability. Thus, we have set up management policies with regard to pollution and emissions that must be adhered to when implementing and reviewing 
pollution and emission management plans.

4.3.1Management Policies and Objectives

In addition to complying with regulations with regard to environmental protection and health and safety, our environmental safety policy aims to reduce risks to 
employees and the environment caused by ITEQ or our activities with the following commitments:

Management Guidelines for Environmental Compliance

Category Content

Management 
Purpose

Follow	up	with	regulations	regarding	emissions,	wastewater,	waste	disposal	and	toxic	substance	management	by	the	EPA	and	local	EPB	to	ensure	
environmental law compliance.

Policy/
Commitment

1.Comply with the ISO 4001 environmental management system (EMS).
2.Continuously	implement	actions	according	to	the	Plan-Do-Check-Action	(PDCA)	principle.

Goal and Target

Ensure policy implementation and compliance through regular performance monitoring and completion rate of various indicators.
1. Zero environment violation incidents.
2.	100%	ISO	14001	certified.
3.	100%	sewage	recovery	rate.
4.	100%	exhaust	emission	approval.

Responsibility Environmental risk assessment team.

Resource Regular measurement and supervision to ensure compliance.

Feedback 
Mechanism

Contact the Occupational Safety and Hygiene Department or Management by phone for external feedback.
Regular meetings, and communications via e-mail and phone for internal feedback.

Action	Plan
1. Execution in departments according to ISO 14001 management mechanism.
2. Execution based on each operation regulation.
3. Regular measurement and follow-ups for improvement.

Management and 
Review System 1.	No	significant	pollution	incidents.
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An	environmental	management	system	(ISO14001)	has	been	put	in	place	for	continuous	and	systematic	improvements	in	our	environmental	performance	
through	the	principle	of	PDCA	(Plan-Do-Check-Act)	and	third-party	certification.	On	a	regular	basis	we	collect	and	identify	laws,	regulations	and	customers’	
requirements that are applicable to the sources of impact, review aspects that have a possible impact on the environment, and evaluate the performance to 
establish annual objectives, targets, and management plans. KPIs of operations and activities are also outlined, supervised by the responsible departments, and 
measured quarterly based on the management performance. KPIs may be referred to in performance evaluations and department ratings as well.

Implementation of the Environmental Management System in 2019

Objective Target Progress

Emission treatment facility improvement in the etching room Change of washing tower to increase exhaust treatment volume Completed
Preventing wastewater contamination of surface water Gates installed at the tank area, boiler room and MBR gaps Completed
Prevention	of	ground	water	contamination	from	tank	leakage	or	overflow Overflow	dike	installed	outside	tanks	 Completed

4.3.2 Air Pollution Emissions

ITEQ	has	drafted	and	effected	the	Exhaust	Treatment	Regulations	to	prevent	gas	emitted	from	the	manufacturing	process	from	being	discharged	without	proper	
treatment, which leads to pollution. In addition, a third-party organization is authorized to carry out an air pollutant emission test annually, report on a regular 
basis,	and	pay	air	pollution	control	fees	in	accordance	with	the	Air	Pollution	Control	Act.	ITEQ	́s	main	air	pollutants	include	exhaust	emitted	from	manufacturing	
processes and from storage tanks.

Air Pollution Emissions Year-on-Year

Type of Pollution Unit 2017 2018 2019

Sulfur Oxides Metric tons 55.97 55.69 33.23
Nitrogen	Oxides Metric tons 5.77 18.36 10.39
Volatile Organic Substances Metric tons 162.96 12.02 45.24

Note:	ITEQ	never	uses	any	substance	that	may	destroy	the	ozone	layer,	so	there	was	no	data	for	2019.

We use natural gas as fuel for the boiler when conducting air pollution control in the manufacturing processes. The main pollutant is oxidized under a high 
temperature into CO2	and	water.	The	air	quality	of	the	exhaust	gas	is	much	lower	than	governmental	standards.	At	the	same	time,	the	heat	energy	can	be	recycle	
during	the	process	to	reduce	fuel	usage	and	save	energy.	We	had	set	up	eight	fixed	tanks	to	reduce	leakage	issues.
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In	addition	to	fixed	air	pollutants,	another	main	source	of	air	pollution	is	mobile	
pollutants.	Although	our	transportation	vehicles	are	used	as	business	vehicles	and	
for the transportation of products, we still entered into an agreement covering the 
diesel	vehicle	self-managed	fleet	of	passenger	and	freight	carriers	in	the	Hsinchu	
&	Miaoli	Air	Quality	Purification	Area,	under	which	we	undertake	to	implement	
a vehicle maintenance plan, carry out fuel self-management, organize driver 
training, encourage employees to use public transportation or car-pool, and 
participate in regular tests to obtain self-managed labels based on the standards 
for pollution, opacity and horsepower ratio. In 2019, all four diesel vehicles were 
approved	with	an	“excellent”	certificate.

Self-management label issuance standard

Self-management label issuance standard

Level Opacity (m-1) Length
6th Stage new purchase 3-year validity 1year
5th Stage new purchase 2-year validity 1year

Excellence
1.0 m-1opacity	or	lower,	50%	
horsepower ratio and above

1year

Qualified
In compliance with original 
manufacturer emission standards

6 months

ITEQ Diesel vehicle autonomous management

Plate	No.:111-55	Expiry	
Date:2021.3.2

This vehicle has completed an 
exhaust inspection of Taoyuan 

City Passenger and Freight Self-
Management, and meets the 
“excellent” grade standard.

Plate	No.:219-TZ	
Expiry Date: 2021.2.28

This vehicle has completed an 
exhaust inspection of Taoyuan 

City Passenger and Freight Self-
Management, and meets the 
“excellent” grade standard.

Plate	No.:628-VA
 Expiry Date: 2021.3.10

This vehicle has completed an 
exhaust inspection of Taoyuan 

City Passenger and Freight Self-
Management, and meets the 
“excellent” grade standard.

Plate	No.:AHB-3772	
Expiry Date: 2021.3.19

This vehicle has completed an 
exhaust inspection of Taoyuan 

City Passenger and Freight Self-
Management, and meets the 
“excellent” grade standard.

4.3.3 Waste Generation

Waste generated by ITEQ includes general business waste, hazardous business 
waste,	compulsory	universal	waste	and	regulated	reused	waste.	All	waste	 is	
governed by the Waste Management Regulations. To reduce waste and promote 
recycling,	we	start	with	source	control.	After	being	sorted	by	the	production	
department, waste is disposed of by legitimate contractors authorized by the 
Occupational Health and Safety Center in accordance with applicable laws and 
regulations.

Subject to the provisions of applicable laws and regulations, we implement a 
reduction in general business waste through strict waste classification, non-use 
of disposable tableware, recycling (such as PE tapes), reuse (such as providing 
wooden pallets to nearby shops), and decompose certain waste naturally. In 
2019,	general	business	waste	increased	by	33.8	%	compared	to	data	from	2018	
due to a higher high-end product ratio, and imported raw materials which result 
in more waste than local materials. The Procurement Department shall continue 
to	investigate	better	substitutes	to	reduce	waste.	A	total	of	728.3	metric	tons	of	
hazardous industrial waste was produced in 2019.

Waste Generation and Disposal Year-on-Year

Type of 
Waste Unit 2017 2018 2019

Disposal (as of 2019)

Incinerated Heat 
treated Recycled Physical 

method
General 

business 
waste

Metric 
Tons 651.0 585.4 783.3 45.44	% 24.48	% 0	% 30.08	%

Hazardous 
Business 

waste

Metric 
Tons 820.6 938.4 728.3 24.76	% 0	% 0	% 75.24	%

Regulated 
reused 
waste

Metric 
Tons 189.1 166.3 217.0 0	% 0	% 100	% 0	%

Compulsory 
universal 

waste

Metric 
Tons 711.4 683.9 877.9 0	% 0	% 100	% 0	%

Total Metric 
Tons 2,372.1 2,374.0 2,606.5 - - - -

Note：	The	main	reason	for	the	progressive	decrease	of	hazardous	industrial	waste	is	demand;	the	use	
and scrapping of raw materials, pipeline cleaning and other purposes cause a relative decrease of 
hazardous	industrial	waste	of	about	22.4%.
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4.3.4	 Wastewater	Effluent

Wastewater	Effluent	Management	Guidelines

Category Content

Management 
Purpose

Strict regulation governing of plant sewage discharge to 
ensure environment compliance and reduce pollution risks.

Policy/
Commitment

Commit to follow discharge standards, and lower sewage 
d i s c h a rge  vo l u m e  a s  t h e  goa l  o f  m a n a ge m e n t  a n d 
improvement.

Goal and 
Target

1. Short-term target: to meet discharge standard: pH 6~9. 
COD:	<	100	ppm.

2.	Mid-term	target:	to	increase	sewage	recovery	rate	to	>80%.
3.	Long-term	target:	to	reach	>	99%	recovery	rate.

Responsibility Occupational Safety and Hygiene Department.

Resource

1. Wastewater treatment and operation specifications, and 
effluent	quality	measures.

2. Repair and maintenance of wastewater treatment facilities.
3.	Purchase	a	purifier	for	recovered	water.

Feedback 
Mechanism

Contact the Occupational Safety and Hygiene Department or 
Management by phone for external feedback.
Regular meetings and communications via e-mail and phone 
for internal feedback.

Action	Plan

1.	Refer	to	all	operating	specifications.
2. Fix-schedule measurement of discharge quality after 

treatment.
3. Draft water recovery outsourcing plans.

Management 
and Review 
System

1. To renew MBR consumables for consistent discharge 
quality.

2. Proper execution of daily water quality measurement 
specifications.

3. Separated pipelines for rainwater and sewage. Contingency 
plan stipulation.

4.	100%	sewage	recovery	project	and	fund	in	2020.

As	a	PCB	supplier,	ITEQ s	water	is	sourced	from	tap	water.	In	2019,	65,940	cubic	
meters	of	water	was	used.	As	our	main	materials	must	be	kept	dry	to	maintain	
product quality, there is no waste water in the pretreatment area. Cooling water 
is treated through electrodialysis reversal (EDR) to reduce conductivity and then 
is included in the industrial water pool for reuse. Concentrated wastewater of 
high conductivity is disposed of by authorized contractors so we do not generate 
wastewater.

ITEQ s	main	sewage	is	from	domestic	sewage	of	employees.	After	being	treated	
by the domestic sewage treatment system, sewage is further treated by the 
membrane	bio-reactor	 (MBR)	 to	 reach	 the	expected	 recovery	 rate	of	85%.	
Recovered sewage is recycled to flush toilets and water plants. Other treated 
effluents	meeting	 irrigation	standards	are	discharged	to	Neilikeng	Creek.	We	
monitor the quality of surface water and groundwater on a quarterly basis; test 
items include dissolved oxygen, suspended solids, biochemical oxygen demand, 
pH, conductivity, ammonia nitrogen, and total phosphorus. In 2019, the result of 
environmental	monitoring	showed	no	significant	impact	on	the	environment.	We	
will continue to monitor the impact of our processes on the environment.
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4.4 Environmental Performance
4.4.1 Expenditure on and Investment in Environmental Protection

Our	focus	on	environmental	protection	is	also	reflected	in	our	expenditure	on	and	investment	in	environmental	protection.	In	2019,	we	invested	NT$35,832,753,	
up	12.6%	year-on-year.	The	main	reason	for	this	increase	is	the	purchase	of	pollution	treatment	equipment	due	to	the	increased	capacity	of	our	production	line.

Investment in and Expenditure on Environmental Protection Year-on-Year
Unit：NTD

Item 2017 2018 2019

Repair of pollution control equipment 558,900 893,920 1,119,749

Pollution treatment and cleaning 16,340,828 29,225,763 31,973,604

Inspection tests 1,005,226 1,425,200 1,349,400

Environmental Engineering 284,200 51,584 1,390,000

Equipment Investment 5,986,150 230,000 0

Total 24,175,304 31,826,467 35,832,753

Source：ITEQ s	accounting	system

4.4.2 Communication

To ensure environmental management at each level of ITEQ and in the supplier and contractor processes, we have set up channels of communication, such as 
meetings, to interact with our stakeholders and discuss our commitments to environmental management and performance in the hopes of solving problems 
more efficiently and reaching a consensus. The Occupational Health and Safety Department is responsible for collecting complaints from stakeholders and 
report them to supervisors. Complaints shall be documented and handled by the responsible unit and reported to the relevant point of contact.
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Trusted Partnership

Trusted Partnership Management Guidelines

Description Content

Purpose Being people-focused, ITEQ strives to offer competitive salaries and 
benefits	to	employees,	and	cares	for	its	employees’	wellbeing.

Policy/
Promise

Employees are protected in every aspect of their work to the best of 
our efforts. Support and assistance in many different areas provides 
a positive energy for facing everyday working challenges; yet another 
milestone for ITEQ.

Target Pension, labor and health insurance, complete training programs and 
incentives.

Responsibility Managerial department, Employee Welfare Committee.
Resource Manpower: Managerial department, Employee Welfare Committee.
Feedback 

Mechanism
Feedback can be made in writing or mailed to the GM’s inbox. It may 
also be raised by individuals or in groups.

Action	Plan
1. Competitive salaries.
2. Sound safety system, pension and labor and health insurance, 

complete training programs and incentives.

Specific	
Result

1. By the end of December 2019, men and women will be on the same 
salary starting level. The average starting salary is 1.62 & 1.50 higher 
respectively compared to the national average.

2.	 Non-managerial	positions	earn	15.33%	more	on	average	and	the	
median	increased	by	18.64%	compared	to	2018.

Key 
Performance 

1

Men and women’s salaries start at the same level. The average 
starting salary is 1.62 & 1.50 higher respectively compared to the 
national average salary.

Key 
Performance 

2
Continuous qualification for Occupational Health and Safety 
Management	System	OHSAS	18001.

Key 
Performance 

3

There are 17  members of the Occupational Health and Safety 
Committee, with 10 as representatives of labor workers, accounting 
for one third more than the number required by law.

Key 
Performance 

4
The average training time is 15.25 hours.
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5.1 Employment
5.1.1 Diverse Structure

Considering talent development as a core element of the company’s 
competitiveness, ITEQ has always strived to create a stable and friendly workplace 
in the hope of growing together with employees. We emphasize equal and diverse 
recruitment beyond race, sex, age, religion, nationality and political party, focus on 
employees’ labor and human rights, and strictly stand against compulsory labor 
and child labor. Creating an equal and safe workplace is our basic commitment to 
employees.	We	also	set	up	a	competitive	compensation	and	benefit	system,	and	
places for learning and development for our employee’s wellbeing, harmony in the 
workplace,	and	high	work	efficiency.

As	of	December	31,	2019,	 the	number	of	employees	 in	Taiwan	was	4481; an 
increase	of	1.12%	compared	to	that	in	2018.	Among	all	employees,	98	employees	
were of a foreign nationality and other employees were employed locally. Male 
and	 female	employees	accounted	 for	67%	and	33%	of	 the	 total	employees	
respectively.	About	89%	of	the	employees	were	aged	50	or	below.	The	personnel	
structure of the company is diverse.
1 Taiwanese cadre not included.

Permanent Employee Composition as of December 31, 2019

Category Item Female Male Total Percentage
No.	of	employees Total Employees 147 301 448 -

Non-fixed	contract
Direct personnel 53 99 152 34%
In-direct personnel 73 121 194 43%

Fixed contract
Foreign employee 21 77 98 22%
Intern 0 4 4 1%

Age
<	30 30 90 120 27%
30-50 94 184 278 62%
50	< 23 27 50 11%

Job Level

President Level 1 3 4 1%
Director Level 2 9 11 2%
Manager Level 8 20 28 6%
Employee Level 136 269 405 90%

Number of New Hires - By Gender / Age

Range Sex Number of 
New Hires

Existing 
Employees %*

<	30
Female 8 18 44%
Male 23 54 43%
Total 31 72 43%

30-50
Female 17 85 20%
Male 23 139 17%
Total 40 224 18%

50	<
Female 0 23 0%
Male 5 27 19%
Total 5 50 10%

New	Hire	Rate:	Total	number	of	new	recruits	of	the	year	(employees	of	less	than	3	months	
with unknown resignation date) / average number of employees in the year

2019 Turnover Employee Number - By Gender / Age

Range Sex Number Existing 
Employees

Turnover 
Rate*

<	30
Female 3 18 17%
Male 10 54 19%
Total 13 72 18%

30-50 
Female 11 85 13%
Male 15 139 11%
Total 26 224 12%

50	<
Female 0 23 0%
Male 5 27 19%
Total 5 50 10%

*Turnover	Rate	=	Total	number	of	resignations	in	the	year	(employees	of	more	than	3	months	
with unknown resignation date) / average number of employees in the year
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5.2 Training and Promotion
5.2.1 Training and Education

To improve our employees’  ski l ls  and competencies and the overall 
competitiveness of the organization, ITEQ has planned a set of talent development 
programs and an annual training plan, including pre-service training, management 
training, specialty training, external training, and self-development. Orientation 
helps new employees understand our business philosophy, products and quality 
control, and policies with regard to occupational health and safety, energy 
conservation, and environmental protection. Know-how and skills training is 
also offered to existing employees for personal development and to promote 
management and specialty training programs and professional certifications. 
In	2019,	 ITEQ	allocated	NT$930,000	in	training	and	education	to	encourage	all	
colleagues to continuously improve their skillset and strive for promotions while 
performing their existing duties.

Training System

Management

Financial
Management

Marketing
Skills & Service

 Production
control  & Supplies

Manufacturing
Quality Assurance

R&D
Process

Core Competences Professionalism

Functional Training

Training & Education by Department

Employee Competitiveness Training Program

New Employee Training System

Multi-skill Certification System

Human Capital

Hierarchical Learning System

◆ Operational management

◆ Revolution and leadership skills

◆ Organizational skills

◆ Innovational skills

◆ Understand role and duties

◆ Fundamental management skills

◆ Aware of Company culture

◆ Rules and regulations, and organization
New Employees

Entry Level management

Management

Decision-
Maker

Decision-
Maker

◆ Target management

◆ Crisis management

Each	department	offers	and	annual	training	plan	based	on	its	work	requirements.	
The training plan mainly covers professional training, such as introduction to 
seismic design and construction of piles and retaining walls, and may include 
additional courses whenever necessary. In 2019, 274 training courses were 
organized, constituting 6,832 training hours; 15.25 hours of training per person on 
average.

2019 Type of Course 

Type of Course Total 
Hours %

Existing Employees: Management Training (for Management) 3 0.3%
Existing Employees: Professional Training (for On-site Technology) 112 11.7%
Existing Employees: Professional Training (for Engineering R&D) 144 15.1%
Existing	Employees:	Quality	Awareness	Training 43 4.5%
Existing	Employees:	Professional	Training	(for	Administration) 96 10.1%
Existing	Employees:	Certification	Training 45 4.7%
New	Employees:	General	Education 347 36.4%
Existing Employees: General Education 9 0.9%
Internal Promotion 0 0.0%
Personal Development (Study Club, Spirit, EQ Training) 0 0.0%
Other (Project Training) 0 0.0%
Occupational and Environmental Safety Training 155 16.2%
Total 954 100%
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2019 Average Training Hours by Employee Category

Administration 
Level

Engineering 
Level

Section Head 
Level

Managerial 
Level

Director 
Leve

President and 
above Total

Total Training Hours 3,238 2,756 281 433 116 8 6,832

Number	of	Employees 258 130 17 28 11 4 448

Average	Training	Hours 12.55 21.20 16.53 15.46 10.55 2.00 15.25

Average Training Hours by Gender

Gender Hours/employee 2017 2018 2019

Female

Total Training Hours 2,646 1,445 1,695

Number	of	Employees 127 132 147

Average	Training	Hours 20.83 10.95  11.53 

Male

Total Training Hours 6,273 3,592 5,137

Number	of	Employees 259 266 301

Average	Training	Hours 24.22 13.50  17.07 

Total

Total Training Hours 8,919 5,037 6,832

Number	of	Employees 386 398 448

Average	Training	Hours 23.10 12.66 15.25 

Fund 352,912 289,178 927,194
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Special	Column:	Regulations	Governing	Professional	Certification

To optimize the competency and professionalism of special operators in line with the quality management system and national laws and regulations, ITEQ 
implements	a	special	operation	qualification	(internal)	training.	Trainees	have	to	pass	a	theoretical	test	and	field	practices	(a	total	of	at	least	90	out	of	100)	or	be	
certified	by	an	external	training	institution	recognized	by	the	local	government.	The	employee’s	upper	level	supervisor	shall	request	a	review	of	the	qualification	
based	on	the	following	table	one	year	after	the	qualification	is	awarded.	If	special	operators	are	qualified,	the	supervisor	shall	sign	the	Qualification	List	with	the	
approval	of	an	upper	level	supervisor,	submit	it	to	the	Administration	Department	for	registration,	and	then	award	the	special	operators	with	their	certificates	in	
accordance with occupational health and safety regulations.

5.2.2 Performance Management

Preparation Employee
Self-evaluation

Preliminary
Evaluation Re-evaluation Performance

Review

In addition to the guidance and assistance provided by supervisors on a regular basis, ITEQ has set up Regulations Governing Employees’ Performance 
Evaluations to reasonably and effectively evaluate employees’ performance and potential for growth. The performance evaluation serves as the basis for 
promotions, bonus distribution, annual salary increases, and transfers or training. Full-time employees at vice president level or below that pass probation are 
required	to	participate	in	a	monthly	evaluation,	while	management	of	the	Group	are	evaluated	semi-annually.	All	of	our	employees	participated	in	the	regular	
performance evaluation program.

In addition to work management, supervisors at section head level or above are required to discuss at the beginning of every month with upper level 
supervisors the monthly KPIs regarding talent training and development. Through performance management, outstanding employees are given opportunities 
for promotion, competitive remuneration and career development, while employees with poor performance are given guidance and assistance to help them 
reach their potential.

Accreditation Basis	for	Verification Qualification
Performance Test Applicable	Station	SOP Reports/Records

Written Test Applicable	Station	SOP Score > 90
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Responsibility for Performance Evaluation

Operation Responsible Unit Key Points

Daily 
Evaluation

Responsible 
Supervisor

Record main daily work performance, 
expected achievement rate, and actual 
achievement rate on a monthly basis to 
maintain the objectivity and authenticity 
of the regular evaluation.

Regular 
Evaluation

Human 
Resources 
Department

The Human Resources Department in each 
plant provides an evaluation sheet and 
related data for responsible supervisors 
to carry out personal performance 
evaluations on a regular basis.

To	recognize	employees’	efforts	and	contributions,	ITEQ	distributes	performance	
bonuses to employees in accordance with the Regulations Governing Employee 
Performance	Bonuses	when	business	objectives,	production	targets,	and	net	profit	
after tax targets are met. In principle, the performance bonus is calculated based 
on	the	net	profit	after	tax	and	distributed	based	on	the	targets	achieved.

5.3 Employee Care
5.3.1	 Benefits	and	Remuneration

ITEQ designs its remuneration system for the purpose of recruiting, encouraging, 
developing and retaining talent, and adjusts remuneration on a timely basis based 
on the market level to maintain market competitiveness and internal fairness. 
Yearly	bonuses	and	raises	are	distributed	based	on	the	company’s	annual	profits,	
employees’	performance	and	level	of	duties,	and	a	differentiated	salary	system	to	
ensure	the	competitiveness	of	the	overall	reward.	As	of	December	31,	2019,	ITEQ	
adopted the principle of equal pay between men and women for equal work with 
the average minimum wage 1.62 and 1.50 higher than the basic wages in Taiwan. 
We encourage colleagues to continuously contribute their skills, and expect to 
recruit and retain outstanding talent through competitive salaries.

Basic Salary as of 2019/12/31

Type of Employee Female Male
Basic Salary of Grassroots Employee 34,588 37,450
Statutory Basic Salary of Grassroots Employee 23,100 23,100
Times the Statutory Minimum Wage 150% 162%

Remuneration Ratio as of 2019/12/31

Type of Employee Female Male
President Level 100% 66%
Director Level 100% 83%
Manager Level 100% 116%

Section Head Level 100% 136%
Engineering Level 100% 147%

Administration	Level 100% 82%

*Statistics	are	based	on	100%	for	female	employees.

Non-Managerial employee number, employee average benefit 
expense compared to the previous year

Unit：Person/TWD

Item 2018 2019 Compared to 
2018

Non-Managerial	Permanent	
Employee	Number

372 378 1.61%

Non-Managerial	Average	Salary 694,785 801,328 15.33%

Non-Managerial	Median	Salary 555,437 658,971 18.64%
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Being	people-focused,	ITEQ	strives	to	offer	competitive	salaries	and	benefits	
to employees, and cares for its employees’ wellbeing; in addition, we offer 
a sound safety system, pension and labor and health insurance, complete 
training	programs,	and	incentives.	Related	benefits	are	as	follows:

 � Bonuses and year-end bonuses are distributed when annual business 
objectives are met.

 � Monthly performance bonuses are distr ibuted according to 
production and operation output.

 � Employees are encouraged to subscribe to shares to participate in 
business operations.

 � A	retirement	plan	has	been	implemented	in	accordance	with	the	Labor	
Standards	Act.

 � Labor	 insurance,	National	Health	 Insurance,	and	group	 insurance	
(including	regular,	accident,	and	medical	insurance)	are	offered.

 � Regular	health	examinations	are	offered.

 � Employee training and regular study clubs are provided.

 � Free meals, uniforms, and parking are provided.

 � Dormitories and a shuttle bus are available.

 � Basketball courts, table tennis tables and green spaces as recreational 
areas are provided.

 � A	year-end	party	is	thrown.

In addition, ITEQ also set up an Employee Welfare Committee to offer 
diverse	benefits.	In	2019,	NT$	9,408	thousand	was	granted	to	this	cause	
(1,469 thousand less due to the year-end party that was thrown for 
departments).

 � Three Chinese festival bonuses, birthday gifts, and Labor Day gifts.

 � Group insurance.

 � Marriage, childbirth, emergency relief, hospitalization, and employee / 
dependent death grants.

 � Recreational and sports activities.

 � Free	employee	travel	benefits.

 � Free uniforms.

 � Three free meals daily.

 � Scholarships for employees’ children.

 � Seminars on health promotion.

 � Lottery at the year-end party.

 � Christmas party, dinner party for foreign employees.
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Employees’ health is a company’s fortune. Providing a safe and healthy environment forms a fundamental part of social responsibility. Superior to existing 
law,	for	all	Taiwanese	employees	working	in	the	Xinpu	Plant	for	one	year	or	longer,	a	general	health	exam	and	BMD	check	are	offered	once	a	year.	A	working	
environment examination is also provided every year, as is a daily special health exam for workers engaged in special work. We strive to look after our 
employees’	health.	In	2019,	330	underwent	health	exams;	a	97.6%	examination	rate.	The	report	is	as	follows.	

Item (Employee number) 2017 2018 2019

Taiwanese general health examination health examination 202 233 265

Special examination

Noise	Environment 155 153 150

Lead Environment 181 Not	examined Not	examined

Dimethylformamide Environment 95 123 146

Dust Environment 154 232 202

Long-term night shift workers Not	examined 0 84

Managerial Level I health exam result 357 341 287

Managerial Level II health exam result 228 165 211

Managerial Level III health exam result 0 0 0

Managerial Level IV health exam result 0 2 0

Employees over one year of service
Employee examined 254 298 330

Examination rate 92.30% 95.20% 97.60%

Note:	As	required	by	law,	foreign	employees	should	undergo	periodic	health	checks	when	entering	Taiwan,	therefore	only	special	health	examination	are	applicable	to	them.
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2020.01 Year End Event

2019.12 Christmas Party

To promote the family planning and female re-employment policy, ITEQ set up 
an	unpaid	parental	leave	and	reinstatement	system	in	accordance	with	the	Act	of	
Gender Equality in Employment and the Regulations for Implementing Unpaid 
Parental Leave for Raising Children. To create a workplace that emphasizes a balance 
between work and family life, employees with at least one year of service are eligible 
to request unpaid parental leave for up to two years before their child reaches the age 
of three. In 2019, one female employee requested unpaid parental leave.

Request for and Reinstatement from Unpaid Parental Leave in 2019

2017 2018 2019

Category Female Male Total Female Male Total Female Male Total

Employees 
eligible for unpaid 
parental	leave	(A)

5 10 15 6 8 14 6 0 6

Employees 
requesting unpaid 
parental leave (B)

2 0 2 2 0 2 1 0 1

Request	rate	(B/A) 0% 0% 13% 33% 0% 14% 17% 0% 17%

Employees to be 
reinstated from 
unpaid parental 

leave (C)

0 0 0 0 0 0 1 0 1

Employees being 
reinstated from 
unpaid parental 
leave in 2019 (D)

0 0 0 0 0 0 1 0 1

Reinstatement rate 
(D/C) 0% 0% 0% 0% 0% 0% 100% 0% 100%

Reinstated 
employees last 

year (E)
0 0 0 0 0 0 0 0 0

Returned to work 
for more than 12 
months from last 

year (F)

0 0 0 0 0 0 0 0 0

Survival Rate (E/F) 0 0 0 0 0 0 0 0 0

Note:	Employee	eligibility	describes	the	number	of	people	who	applied	for	parental	leave	
within the past 3 years.
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ITEQ	adopts	a	defined	contribution	plan	in	accordance	with	the	employee	pension	regulations	under	the	Labor	Pension	Act.	Every	month,	6%	of	an	employee’s	
salary	is	contributed	to	their	personal	pension	account	under	the	Bureau	of	Labor	Insurance.	In	2019,	pensions	recognized	under	the	defined	contribution	plan	
amounted	to	NT$13,001	thousand.	An	employee	‘s	pension	is	calculated	based	on	the	base	pay	of	a	given	year	of	service	and	the	average	monthly	wage	at	the	
time	of	retirement.	According	to	the	Labor	Standards	Act,	ITEQ	contributes	2%	of	its	employees’	total	salary	every	month	to	the	account	of	the	Labor	Retirement	
Reserve	Supervisory	Committee	in	the	Bank	of	Taiwan.	As	of	December	31,	2019,	the	defined	benefit	plan	expected	the	company	to	contribute	NT$732	thousand	
in 2019.

5.3.2 Labor/Management Communication

To build sound labor / management relationships, ITEQ respects its employees’ freedom of association and rights to negotiate with management and organize 
labor / management meetings on a regular basis or on occasion in accordance with the Regulations for Implementing Labor-Management Meetings, as it forms a 
channel of communication between labor and management. In addition, an opinion mailbox and President’s mailbox have been set up in public areas to collect 
complaints. Face-to-face forums are also held with colleagues from time to time to solve problems and maintain their rights.

In	response	to	the	increase	in	output,	Pingzhen	Plant	was	relocated	to	Xinpu	Plant	in	2014.	ITEQ	held	an	employee	meeting	at	the	end	of	2013	to	explain	the	
planning	around	the	Xinpu	Plant.	At	the	time	of	the	relocation,	details	of	the	planning	and	measures	were	given	to	relocation	departments;	in	addition,	free	
shuttle	buses	and	car	allowances	were	provided	to	solve	commute	issues	caused	by	the	relocation.	Dormitories	were	also	offered.	In	considering	employees’	
safety	and	traffic	conditions,	we	encouraged	employees	to	go	to	work	by	shuttle	bus.	To	provide	good	accommodation	for	employees	living	outside	of	Xinpu,	the	
second	floor	of	the	existing	dormitory	was	renovated	costing	a	total	of	NT$9,481	thousand.	Employees	filled	out	consent	forms	to	transfer	before	taking	office	in	
the	Xinpu	Plant.	As	of	today,	no	labor	dispute	has	been	reported.

To ensure on-time supplies of daily meals and maintain a good quality of food and nutrition, ITEQ offers lunch, dinner and a late night meal and conducts 
satisfaction	surveys	on	a	regular	basis.	In	the	future,	our	employee	cafeteria	will	continuously	improve	by	offering	fresh	and	delicious	dishes	and	seasonal	fruits	
to help our employees maintain a balanced diet and stay healthy.
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5.4 Occupational Health and Safety
To take care of employees’ basic interests, we value and focus on occupational health and safety in the work environment, ensuring safety and security. It 
is the minimum requirement to comply with occupational health and safety regulations. By conducting safety checks, ongoing workplace facility upgrades 
and updates, working area measurements, and safety and security training, we ensure the physical soundness and proper environment so that no events of 
occupational injury and illness occur.

5.4.1 Workplace Safety

Regarding employees as its largest asset, ITEQ set up an environmental safety and health system, which covers the code of employee safety and health 
and occupational health and safety management plans to strengthen self-examination and environmental management, and organize an annual physical 
examination, and fire management and environmental monitoring for on-site operators on a regular basis to improve environmental safety and health 
performance. In addition, we develop our employees’ capacity for emergency response and the right concept of a safe workplace through internal / external 
training to reduce accidents due to unsafe actions.

Occupational Health and Safety Belief

◆ Prioritize health and safety
◆ Comply with health and safety regulations

◆ Reinforce health and safety facilities
◆ Perfect health and safety organizations

◆ Strengthen health and safety education
◆ Develop health and safety habits

◆ Build health and safety concepts 
◆ Be vigilant to prevent catastrophe

◆ Implement safety and health self-examination
◆ Work together to ensure safety

Occupational Health and Safety Committee

Engineering Department

Manufacturing
Department

Quality Assurance Division

Information Management
Department

Material Division

Research and Development
Department

Administration Division

Occupational Health
and Safety Center

Labor Representatives
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Occupational Health and Safety Committee

Composition 2017 2018 2019
Chairman Plant Chief Plant Chief Plant Chief

Members 6 6 8
Labor Representatives 10 10 10
Labor Representative ratio 58.8% 58.8% 52.6%
Laws & Regulations 33.3% 33.3% 33.3%

ITEQ set up a Occupational Health and Safety Committee in accordance with 
the law and calls a meeting on a quarterly basis. The Committee is responsible 
for reviewing occupational health and safety management plans, announcing 
the results of operating environment monitoring, occupational disaster reports, 
and occupational safety competitions, providing an explanation of the results of 
external audits, as well as organizing safety and health training and reviewing the 
strengths and weaknesses of the quarterly environmental health and safety checks 
so the company can continuously improve. In addition, the Committee shall 
manage contracted construction and educate contractors if any unsafe behavior is 
identified	and	include	such	behavior	in	the	checklist.

Workplace and Employee Safety Policy

Item Measures

Self-examination 
and environmental 
management

 � Daily hazardous equipment inspection and regular safety 
checks

 � Semi-annual operating environment monitoring
 � Annual	examination	of	the	public	safety	of	buildings

Special	staffing	
and training

 � Safety training for new employees
 � External training for supervisors and professionals of special 

operations (such as organic solvents and stackers)

Fire safety and 
management

 � Firefighting	facilities	setup	in	accordance	with	local	firefighting	
regulations.	Firefighting	knowledge	and	extinguisher	operation	
training on a regular basis

 � Fire facility check every month
 � Fire drill every 6 months
 � Annual	fire	safety	check	conducted	by	a	qualified	institution

ITEQ set up an Occupational Health and Safety Center responsible for promoting 
occupational health and safety. Occupational health and safety employees are 
designated in each plant to carry out safety checks and audit the workplace every 
day.	 In	addition,	we	authorize	the	 Industrial	Safety	and	Health	Association	of	
the R.O.C to carry out environmental monitoring and identify hazards that may 
be caused by factors such as organic solvents and special chemicals, dust, lead, 
and significant noise. Environmental monitoring, including planning, sampling, 
measurement, and analysis, was carried out in the first and the second half of 
2019 to ensure that the exposure to hazards was lower than standard. The results 
of environmental monitoring were announced in the relevant departments or 
otherwise disclosed. In addition, we strengthened control of engineering and 
warnings, and requested employees to wear the appropriate personal protective 
equipment (such as gas masks, earplugs, and ear caps).

To prevent disasters and increase practitioners’ understanding of safety and health 
operations, the Occupational Health and Safety Department carries out monthly 
training for occupational health and safety employees, hazardous equipment 
operators, and special operators, In addition, new and transferred employees are 
given 3~6 hours of pre-service health and safety training by the Health and Safety 
Team and responsible supervisors within three days from the start date of their 
service. In 2019, the number of occupational health and safety training hours was 
161, with a total of 658 trainees.
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2019 Occupational Health and Safety Training Programs

Type Course

Management

7S Training

Introduction to the Practice Rules of Occupational Health and Safety 
Facilities

Introduction	to	the	Environmental	Impact	Assessment	Act

Specialty

Washing Tower System Operation Training

Membrane Bioreactor (MBR)

Operation Training for the Membrane Bioreactor (MBR)

Introduction to the Gas Detector and Operation Training

Operation Training for FM200 Fire Suppression

Controlled Categories (air  pollution, waste,  toxic substance, 
occupational disaster, and soil pollution)

Occupational 
Safety

Procedure	for	Newly	Purchased	Chemical	Substances

Fire	Drill	(fire,	alert,	firefighting,	refuge,	using	fire	extinguishers)

Fire Equipment and On-site Systems

Operation Safety for Fire Equipment

Hazardous Workplace Safety Dissemination

Forklift Operation Safety

Dust Hazards

Emergency Response and Use of Protective Equipment

Electrostatic Safety and Fire Safety

Canning Work Safety

Work	Safety	in	Confined	Spaces

Electrical Operation Safety

Labor health 
Care

High Pressure & Cardiovascular Diseases, Health Management - How to 
Take a Person’s Blood Pressure

AED+CPR	Personnel	Training	(including	practice)

Human Factor Hazard Prevention

Noise	in	the	Workplace	and	Hearing	Protection

The government has amended the law to bring occupational health nurses 
engaged in labor health services under the jurisdiction of the Occupational Health 
and	Safety	Administration	starting	July	1,	2018.	 In	2019,	professional	 lecturers	
and	factory	doctors	were	recruited	to	offer	courses	on	first-aid	training	(including	
using	AED),	musculoskeletal	 injury	prevention,	human	factor	engineering,	and	
esophageal cancer and gastro esophageal reflux disease so that employees can 
learn correct health concepts and avoid occupational hazards. In addition to 
health lectures, epidemiological information is shared with employees depending 
on the season.
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2019
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ITEQ	semi-annually	carries	out	fire	drills	and	certification	with	the	Fire	Bureau,	Hsinchu	County	Government.	In	2019,	two	fire	drills	were	carried	out	with	132	participants.	The	drill	
covered	firefighting	knowledge,	fire	equipment	operation,	emergency	evacuation	and	a	comprehensive	drill	to	minimize	the	risks	caused	by	accidents.

Fire Drill

Fire Drill
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By prioritizing safety, ITEQ’s safety and health policy aims to provide a safe and secure workplace to achieve zero occupational disasters in business operations. To demonstrate 
our	commitment	to	occupational	safety,	we	have	passed	the	occupational	health	and	safety	management	system	OHSAS	18001	certification	since	2012,	and	continued	to	pass	the	
certification	in	April	2016.	We	identify,	evaluate,	and	control	hazardous	factors	to	systematically	reduce	risks	and	improve	corporate	safety.	In	2018,	no	major	defect	or	violation	of	
regulations	with	regards	to	environmental	safety	and	health	were	found.	According	to	statistics	in	March,	2019,	the	disabling	frequency	rate	and	severity	rate	were	2.21	and	29.9	
respectively;	a	significant	decrease	compared	to	2018.

Work Injury

Item 2017 2018 2019

Disabling Frequency 
Rate (FR)

Employee 6.71 3.32 2.21

Female � 1.11 1.10 0

Male � 5.59 2.21 2.21

Contractor 0 0 0

Disabling Severity Rate 
(SR)

Employee 31.31 114 29.9

Female � 3.35 5.54 0

Male � 27.95 108 29.9

Contractor 0 0 0

Note：Formulas	described	below：

1.Disabling	Injury	Frequency	Rate	(FR)	=	Number	of	disabling	injuries	over	the	year	/	
	 total	man	hours	worked	X	106 (Per million working hours)

2.Disabling Injury Severity Rate (SR) = days lost in a year due to accidents / number of man-hours worked
	 X	106 (Per million working hours)

Absence Rate

2017 2018 2019

Female � Male � Female � Male � Female � Male �

Days 
absent* 395 493 367 436 302 480

Total 
working 
days

31,946 66,712 32,868 66,234 36,354 74,949

Absence	
Rate 1.25% 0.74% 1.11% 0.65% 0.83% 0.64%

Note	Days	absent	=	Sick	leave	+	Menstrual	leave	+	Work	injury	leave
Absence	rate	=	(Days	absent	÷	Total	days	worked)	×	100%
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5.5 Community Participation
5.5.1 Being Good Neighbors

Upholding the spirit of taking and giving back to society, ITEQ attaches great importance to good interaction with local communities. Through donations or participation in 
community	activities,	we	fulfill	our	duties	to	our	local	communities	and	strive	to	increase	our	employees’	awareness	of	corporate	citizenship.

Donations to Community Activities

ITEQ	was	relocated	to	Xinpu	Township,	Hsinchu	County	in	2014.	To	maintain	good	neighborly	relations	with	Xinpu	Township,	we	employed	local	workers	and	made	donations	
to	local	community	activities.	We	sponsor	the	Xinpu	Environmental	Association	in	educational	activities,	Sanyuan	Temple	and	the	Neili	Community	for	the	development	and	
promotion of community associations, demonstrating that we play an active role in the community.

2019.7
The Chungyuan Festival

2019.11.03
Hakka Flower Drum Performance

2019.11.23
Neili Sweet Tankan Harvest Event
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Continuous Care for Disadvantaged Groups

Actions	speak	louder	than	words.	 ITEQ’s	continuous	work	with	disadvantaged	
groups, the elderly and the vulnerable is translated into heart-warming activities 
in	Neili	Community,	providing	residents	with	cakes,	soups	and	fruits.

Celebrating Mother’s Day with the Elderly and Less-Privileged in 
the Community

Smoke Detector Donation

There	was	a	fire	in	a	residential	area.	Lives	were	lost	and	people	were	injured.	More	
often	than	not,	fires	are	discovered	and	reported	late,	resulting	in	severe	damage	
and loss. When people are asleep at night, a smoke detector can detect at an early 
stage	of	a	fire	a	high	temperature	and	smoke,	alarming	residents	to	take	relevant	
measures such as putting out the fire, or escaping and reporting the fire to the 
authorities.	It	is	a	life	saving	device.	ITEQ	donated	200	smoke	detectors	on	August	
27, 2019 to the Hsinchu Fire Department, reminding the public to set up such 
devices	at	home	and	be	vigilant	about	fire	and	electricity	safety	to	help	minimize	
loss and damage.

To assist the Huakuang Social Welfare Foundation with the disabled, in 2019 
ITEQ	made	a	donation	of	NT$150,000	to	both	this	organization	and	the	Huakuang	
Intellectual Development Center. In addition, Chairman Tsai Mao-chen made a 
donation	of	NTD	300,000	in	his	name.
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Introduction to the Huakuang Social Welfare Foundation and Huakuang Intellectual Development Center

In his 36 years of service, Founder Rev. Fr. Istvan Jaschko had looked after more than 300 mentally disabled people with multiple disabilities and autism. Coming from poverty or 
a less-privileged environment, their families had very little to be able to take care of their loved ones or provide them with education. With huge responsibility and expense, this 
organization became 24-hour care providers for these people.

Donation in the past 4 years
Unit：NTD

Year 2016 2017 2018 2019 Total

Community Religion 1,000 6,000 5,000 5,000 17,000

Community	Activities 15,000 7,000 15,000 58,500 95,500

Charity Foundation 137,987 300,000 437,987

School	Activities 60,000 60,000

Total 76,000 150,987 20,000 363,500 610,487
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Appendix
6.1 GRI Content Index - General Disclosures

GRI Standards Disclosure Title Page Number Remark

GRI 102
General Disclosures

2016

102-1	Name	of	the	organization 5

102-2	Activities,	brands,	products,	and	services 5~6

102-3 Location of headquarters 5

102-4 Location of Operation 6

102-5 Ownership and legal form 5

102-6 Markets served 5~6

102-7 Scale of the organization 5

102-8 Information on employees and other workers 39

102-9 Supply chain 5~6、20

102-10	Significant	changes	to	the	organization	and	its	supply	
chain - No	significant	changes	on	the	scale,	operation	and	supply	

chain of ITEQ during the compilation of the Report.

102-11 Precautionary principle or approach 14

102-12 External initiatives -
Not	Applicable.	 ITEQ	has	not	signed	externally	formulated	
economic, environmental or social regulations, principles or 
other initiatives.

102-13 Membership of associations 8

102-14 Statement from senior decision-maker 2

102-16 Values, principles, standards, and behavioral norms 14

102-18 Governance structure 13~15
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GRI Standards Disclosure Title Page Number Remark

GRI 102
General Disclosures

2016

1102-40 List of stakeholder groups 8~9

102-41 Collective bargaining agreements - ITEQ respects the rights to form unions. Up until the date of 
this report, no union has been formed.

102-42 Identifying and selecting stakeholders 8

102-43	Approach	to	stakeholder	engagement 8~9

102-44 Key topics and concerns raisedt 8~11

102-45	Entities	included	in	the	consolidated	financial	
statements 1

102-46	Defining	report	content	and	scope	of	topics 8~11

102-47 List of material topics 11

102-48 Restatements of information - No	such	occurrence	in	2019.

102-49 Changes in reporting 11

102-50 Reporting period 1

102-51 Date of most recent report 1

102-52 Reporting cycle 1

102-53 Point of contact for queries about the report 1

102-54 Claims of reporting in accordance with GRI Standards 1

102-55 GRI content index 55~58

102-56 External assurance 59
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6.2 GRI Content Index -Material Disclosures

Material Issues GRI Standards Disclosure Title Page Number Remark

Governance

Product Research & 
Development

Management	Approach

103-1 Explanation of the material topic and scope

16~17103-2 Management approach and components

103-3 Evaluation of management approach

GRI 201 Economic 
Performance 2016 102-2	Activities,	brands,	products,	and	services 5~6

Operational Financial 
Performance

Management	Approach

103-1 Explanation of the material topic and scope

15103-2 Management approach and components

103-3 Evaluation of management approach

GRI 201 Economic 
Performance 2016 201-1 Direct economic value generated and distributed 15~16

Business Ethics
Management	Approach

103-1 Explanation of the material topic and scope

14103-2 Management approach and components

103-3 Evaluation of management approach

GRI	205	Anti-corruption	
2016 205-3		Confirmed	incidents	of	corruption	and	actions	taken 14

Environment

Supplier Management

Management	Approach

103-1 Explanation of the material topic and scope

20103-2 Management approach and components

103-3 Evaluation of management approach

GRI 308
Supplier Environmental 
Assessment	2016

308-1	New	suppliers	screening	with	environmental	factors 21

308-2	Negative	environmental	impacts	in	the	supply	chain	
and actions taken 22

GRI 414
Supplier Social 
Assessment	2016

414-1	New	suppliers	screening	with	social	factors 21

414-2	Negative	social	 impacts	 in	 the	supply	chain	and	
actions taken 22
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Material Issues GRI Standards Disclosure Title Page Number Remark

Product Safety
Green Product

Management	Approach

103-1 Explanation of the material topic and scope

24103-2 Management approach and components

103-3 Evaluation of management approach

GRI 416
Customer Health and 
Safety 2016

416-1	Assessment	of	 the	health	and	safety	 impacts	of	
product and service categories 25

416-2 Incidents of non-compliance concerning the health 
and safety impacts of products and services 25

No	incidents	of	non-compliance	
concerning the health and safety 
impacts of products and services in 
2019

GRI 417
Marketing and Labeling 
2016

417-2 Incidents of non-compliance concerning product 
and service information and labeling 27

No	Incidents	of	non-compliance	
concerning product and service 
information and labeling in 2019

417-3 Incidents of non-compliance concerning marketing 
communications 23

No	incidents	of	non-compliance	
concerning marketing 
communications in 2019

Environmental Compliance
Management	Approach

103-1 Explanation of the material topic and scope

34103-2 Management approach and components

103-3 Evaluation of management approach

GRI 307 Environmental 
Compliance 2016

307-1	Non-compliance	with	environmental	laws	and	
regulations 18、34

Sewage	Effluent
Management	Approach

103-1 Explanation of the material topic and scope 34、36

103-2 Management approach and components 34、36

103-3 Evaluation of management approach 34、36

GRI	306	Effluents	and	
Waste 2016 306-2 Waste by type and disposal method 35
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Material Issues GRI Standards Disclosure Title Page Number Remark

Society

Customer Satisfaction

Management	Approach

103-1 Explanation of the material topic and scope

22103-2 Management approach and components

103-3 Evaluation of management approach

GRI 102 General 
Disclosures 2016

102-43	Approach	to	stakeholder	engagement 8~11 
23~24102-44 Key topics and concerns raised

Occupational Health and 
Safety

Management	Approach

103-1 Explanation of the material topic and scope

46103-2 Management approach and components

103-3 Evaluation of management approach

GRI 403 Occupational 
Health and Safety 2016

403-1 Workers representation in formal joint 
management–worker	health	and	safety	committees 46、47

403-2 Types of injury and rates of injury, occupational diseases, 
lost days, and absenteeism, and number of work-related 
fatalities

51

403-3 Workers with high incidence or high risk of diseases due 
to their occupation 47

Social Compliance
Management	Approach

103-1 Explanation of the material topic and scope

18103-2 Management approach and components

103-3 Evaluation of management approach

GRI 419 Socio-economic 
Compliance 2016

419-1	Non-compliance	with	laws	and	regulations	in	social	
and economic areas 18

Compensation & Welfare

Management	Approach

103-1 Explanation of the material topic and scope

38103-2 Management approach and components

103-3 Evaluation of management approach

GRI 401 Employment 2016

401-1	New	employee	hires	and	employee	turnover 39

401-2	Benefits	provided	to	full-time	employees	that	are	
not provided to temporary or part-time employees 42~45

401-3 Parental leave 45
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6.3 GRI Content Index - Other Disclosures

GRI Standards Disclosure Title Page Number Remark

Governance

GRI 202
Market Presence

2016
202-1 Ratios of standard entry-level wage by gender compared to the local minimum wage 42

GRI 204
Procurement Practices

2016
204-1 Proportion of spending on local suppliers 20

Environment

GRI 302
Energy 2016

302-1 Energy consumption within the organization 30

302-3 Energy intensity 30

302-4 Reduction of energy consumption 31

GRI 303
Water 2016

303-1 Water withdrawal by source 36

303-3 Water recycled and reused 36

GRI 305
Emissions 2016

305-1 Direct (Scope 1) GHG emissions 29、30

305-2 Energy indirect (Scope 2) GHG emissions 29、30

305-5 Reduction of GHG emissions 29、31

305-7	Nitrogen	oxides	(NOx),sulfur	oxides	(SOx),	and	other	significant	air	emissions 34
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GRI Standards Disclosure Title Page Number Remark

Society

GRI 404
Training and Education

2016

401-1	New	employee	hires	and	employee	turnover 41

401-2	Benefits	provided	to	full-time	employees	that	are	not	provided	to	temporary	or	part-time	
employees 40、41

401-3 Parental leave 41

GRI 405 
Diversity and Equal 
Opportunity 2016

405-1 Diversity of governance bodies and employees 39

405-2 Ratio of basic salary and remuneration of women to men 42

GRI 408
Child Labor

2016
408-1	Operations	and	suppliers	at	significant	risk	of	incidents	of	child	labor 39

GRI 409
Forced or Compulsory Labor

2016
409-1	Operations	and	suppliers	at	significant	risk	of	incidents	of	forced	or	compulsory	labor 39

GRI 418
Customer Privacy

2016

418-1 Substantiated complaints concerning breaches of customer privacy and loss of customer 
data 24

No	incident	of	
breaches of customer 
privacy in 2019
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6.4	 Verified	Item	Summary	and	Accountant	Limited	Assurance	Report

No. Verified	Targets Applicable Standards Page Number

1

26	existing	suppliers	have	completed	the	audit	based	on	the	annual	plan,*	with	
evaluation	validated.	All	have	undergone	RBA	assessment.
*Supplier	audits	are	scaled	from	A	(91 ～ 100),	B	(81 ～ 90),	C	(71 ～ 80),	to	D	(~70).	C	and	
above qualify as an ITEQ supplier.

The number of suppliers audited and the results of the year, 
based on the Company’s Supplier Management Procedure and 
Supplier	Annual	Assessment	Plan.

21

2

Satisfaction from domestic and international clients according to the 2019 
satisfaction	survey.*
*Survey	results	are	scaled	from	A	(22.6 ～ 30),	B	(15.1 ～ 22.5),	C	(7.6 ～ 15),	to	D	(~7.5).	B	
and	above	are	classed	as	satisfied.

The result of the annual domestic and international client 
satisfaction	survey*	based	on	the	Company’s	“Client	
Satisfaction Survey & Management Procedure” and Satisfaction 
questionnaire.
*Based	on	the	statistic	results	of	questionnaires	sent	from	the	Taiwan	
site and responded to by clients.

23

3
2019 consumption of natural gas 3,387.9 k cubic meters, diesel 52,972.6L, 
electricity 22,886.8kWh.

Based	on	the	gas	bill	from	Hsinchu	Gas,	Super	Diesel	refill	receipt	
from CPC, and the electricity bill from Taipower. The scope of 
statistics includes the ITEQ Taiwan site.

29

4 728.3 tons hazardous industrial waste in 2019.
Hazardous industrial waste in 2019 in the ITEQ Taiwan site 
is	counted	based	on	EPA	entrusted/managed	inquiries	and	
hazardous waste transfer receipt report data.

35

5 15.25	Average	training	hours	per	employee	in	2019.

Average	training	hours	are	acquired	based	on	the	number	of	
ITEQ Taiwan site’s total internal/external training course hours 
of the year divided by the number of employees as of December 
31, 2019, based on the Company’s “Employee Training and 
Education Procedure”.

40
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